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2021 Bu dget  Over view
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No rate or fee 
in creases  m odeled

No r even u e sou r ce 
u n t u r n ed

Con t in u es  t o  m eet  
r es iden t  n eeds

Flexible

2%  CPI for  t h e 
Den ver - Au r or a -

Lakewood  Met r o  Ar ea

No layoffs

In cor pora t e  Cou n cil’s  
St r a t egic Vis ion

2021 Budget Assumptions
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”
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Process Overview

Base Budget Development
Upda te 10 - yea r  m odels
Reviewed  la s t  t h r ee  year s  of oper a t in g spen d in g

Ap r il - May

Budget Kickoff Meetings
In t r odu ced  n ew base  bu dget  p r ocess  
Discu ssed  20 21 expect a t ion s

Ju n e 4  - 11

Department Feedback Submitted

En cou r aged  t o  ad ju s t  wit h in  base bu dget  
Fir s t  In / Fir s t  Ou t

Ju n e 26

Budget Review Meetings
Discu ss ion  of oper a t in g  ad ju s t m en t s  
Cap it a l p ro ject  d iscu ss ion

Ju n e 18  - Ju ly 23

Follow - Up and Recommendation
Adju s t m en t s  fr om  bu dget  r eviews
Upda t e 10 - yea r  m odels
Pr esen t  r ecom m en dat ion

Ju ly 23 - Pr esen t

22021 Recommended Budget by Fund
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Fund 2020 Budget 2021 Recommended % Change
General Fund 42,874,343$                    42,098,734$                    -1.8%
Capital Improvement 19,267,579$                    17,739,904$                    -7.9%
Parks Capital 10,964,237$                    4,748,674$                      -56.7%
Impact Fees 2,993,663$                      1,546,138$                      -48.4%
Landscaping 6,000$                              6,000$                              0.0%
Highway 125,000$                         125,000$                         0.0%
Cemetery 543,160$                         519,381$                         -4.4%
Cemetery Perpetual Care -$                                  -$                                  0.0%
Lottery Reserve 1,133,098$                      603,598$                         -46.7%
Lodging Tax 599,109$                         249,251$                         -58.4%
Water 38,744,169$                    40,043,389$                    3.4%
Wastewater 9,643,618$                      10,512,350$                    9.0%
Storm Drainage 5,896,764$                      8,786,217$                      49.0%
Benefits Internal Service 5,365,500$                      5,234,500$                      -2.4%
Fleet Internal Service 891,528$                         732,124$                         -17.9%
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General Government

CCapital 
Recommendations

CCapital Improvement Revenue Outlook

9

Major Drivers
Sa les  Tax
Gr an t s  & 
In t er gover n m en t a l
Im p act  Fees

~$2.3 M 
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CCapital Improvement: Highlights

Begin police body 
camera purchase 

in 2021

New thermoplastic 
striping project 

saves staff time and 
reduces 

maintenance costs

Continuation of 
the Streets 

Preservation 
Program

Design and 
construction of 
the Municipal 

Service 
Center

Hybrid Vehicles 
Pilot Program
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Capital Improvement: Projects
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CCapital Improvement: Maintenance & Fixed
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Capital Improvement: For Discussion

Bromley Lane/South Main Street Signal

COVID- 19 has affected developer interest

Recommend not budgeting until developer interest returns

I - 76 Interchange

Budgeted for design only

Do not have funds for construction
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Capital Improvement: For Discussion

Bridge Street Improvements

Staff innovations have resulted in new solutions for Council consideration

Storm drainage issues

$720,000
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Capital Improvement: For Discussion

Police Building Expansion

Staff collaborated to come up with new solution for Council consideration

Use of Historic City Hall Basement for evidence and file storage and some 
office functions

$500,000 for facilities retrofits
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Questions?

Direction on: 
Newly r ecom m en ded  p r oject s
Leavin g Br om ley/ Main  s ign a l u n fu n ded  u n t il 
develop m en t  in t er es t
Rem ove d es ign  for  I- 76  in t er ch an ge fr om  
t h e 5- yea r  CIP
Br idge St r eet  Im p r ovem en t s
Alt er n a t ive t o  Police  Bu ild in g  Exp an s ion

Cou n cil Discu ss ion

PParks Capital Revenue Outlook
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Major Drivers:
Sa les  Tax
Gr an t s  & 
In t er gover n m en t a l

~$0.6 M 
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Completes Ken 
Mitchell Open Space 

Development

Replacement of 
damaged Recreation 

Center pool filters

Racquetball court 
conversion 

Continuation of the 
High School 

Beautification 
Program

Parks Capital: Highlights
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Parks Capital: Projects

20

Parks Capital: Maintenance & Fixed
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Parks Capital: For Discussion

Recreation Center Gym Addition

COVID- 19 has changed how recreation services can be provided

Do not know when we can return to fully normal operations

Recommend pushing this project out

Public/Private Sports Complex Facility

Placeholder

Unsure of the true cost or length of time needed 

Must borrow $15 M
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Council Discussion
Qu es t ion s?

Dir ect ion  on : 
Gym  Exp an s ion
Pu blic Pr iva t e  Par t n er sh ip

OOperating 
Recommendations

GGeneral Fund Revenue Outlook

24

Still significant 
unknowns
Pursuing grants but not 
relying on them
No rate increases in 
current model

~$6.7 M 
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GGeneral Fund Highlights

Structurally 
Balanced

Minimizes 
disruption to 

services

Aligned to
historic 
actuals

Realignment of 
duties

Elimination of 
vacant FTEs No layoffs
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General Fund Expenditures
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GGeneral Fund Expenditures

28

GGeneral Fund Expenditures

29

GGeneral Fund Expenditures

30

GGeneral Fund Expenditures
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GGeneral Fund FTEs
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CCitywide FTEs

33

CCredit Card Fees Discussion

Increasing over last 
several years
Accelerated due to 
COVID- 19
Driven primarily by 
developers paying for 
permits

Exceed 2020 budget 
by ~ $150,000

34

CCredit Card Fees Discussion

Exploring options with Community Development to offset

Minimal impact to residents

Remain competitive 

Potential in plan review fees

35

Council Discussion
Qu es t ion s? 
Dir ect ion  on  cr ed it  ca rd  fees
Dir ect ion  on   in t er fu n d  loan  t o  St orm  Dra in age 
( t able  d ir ect ion  t o  Sep t em ber  8 )

Special Revenue

36
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Revenue sources with legal restrictions on 
expenditures set by Federal or State law or municipal 
ordinance or resolution

Im p act  Fees  Fu n d

Lan dscap in g  Fu n d

High way Fu n d

Cem et ery Fu n d

Cem et ery Per p et u a l Car e Fu n d

Lot t er y Reser ve Fu n d

Lodgin g Tax Fu n d

SSpecial Revenue Funds
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Impact Fees

Fees collected from 
developers for road, bridge, 
and park construction

Landscaping Fund

Contributions made by 
developers to maintain the 
greenbelt

Highway Fund

Funds from CDOT to 
maintain state highways

Special Revenue Funds
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Cemetery Fund

Used to pay for the 
operation of City - owned 
cemeteries

Same base budget approach 
to operations as General 
Fund

Cemetery Perpetual Care Fund

No expenditures at this time

Replenishing from loan to 
Cemetery Fund 

Special Revenue Funds
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Lottery Reserve Fund

For acquisition, 
development, and 
maintenance of parks and 
recreation equipment and 
capital projects for 
recreational purposes

Completion of Speer Canal Trail

Parks and Open Space fleet 
replacement

Transfer to General Fund for 
maintenance operations

Special Revenue Funds

41

Lodging Tax

To be used for economic 
development, special events, 
cultural arts facilities, and 
promoting tourism

Revenues down 32.6 % due to 
COVID

Includes $ 200,000 in grants to 
other agencies

Reflects recommendation of the 
Lodging Tax Advisory Committee

Special Revenue Funds Council Discussion
Qu es t ion s?
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AAgenda Recap

General Government Funds

August 25

2021 Recommendation Overview
Process, Assumptions, Expenditures Summary

General Government Funds
Capital, Parks Capital, General, Special Revenue

Council Feedback/Next Steps

Utility and Internal Service Funds

September 8

Utility Funds
Water, Wastewater, Stormwater

Internal Service Funds
Benefits, Fleet

Council Feedback/Next Steps

�

�
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Questions?
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Utilities
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UUtilities Revenue Outlook

No change from 2020
Continues the 8% rate decrease
Major Drivers:

Ch ar ges  for  Ser vices
Plan t  In ves t m en t  Fees

CCapital 
Recommendations
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Expansion of the 
Greensand Water 
Treatment Plant

Design and 
Construction of the 
Municipal Service 

Center

Continues maintenance 
funding

Utilities Capital: Highlights

Payments to Urban 
Drainage for North 

Outfall Construction

50

WWater Capital: Projects

Project Name 2021 2022 2023 2024 2025
Water Line Replacement 1,000,000$       1,000,000$       1,000,000$    1,000,000$  1,000,000$    
Nonpot Rehab and Repair 1,200,000$       -$                   -$                -$             -$                
Water System Emergency  Repairs and Maintenance 400,000$           400,000$           400,000$       400,000$     400,000$       
Water Tank Maintenance Contract 364,000$           364,000$           364,000$       364,000$     364,000$       
Water System Scheduled Maintenance 400,000$           400,000$           400,000$       400,000$     400,000$       
Water Meter Replacements 200,000$           -$                   -$                -$             -$                
Meter Pit Installs 120,000$           -$                   -$                -$             -$                
Large Meter Pit Lid Replacements 250,000$           -$                   -$                -$             -$                
Capital Reserve 200,000$           200,000$           200,000$       200,000$     200,000$       

Total: 25,562,235$    26,555,246$    47,664,451$ 2,764,000$ 12,847,472$ 

Capital Maintenance
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Water Capital: Maintenance

52

WWastewater Capital

53

SStorm Drainage Capital

OOperating 
Recommendations



UUtilities Operating & Debt Payments
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Water Fund 
includes $ 400,000 

for additional 
water from 
Thornton

Storm includes 
reimbursement to 

Prairie Center 

Alignment of 
budget with 

historic actuals

Fund 2020 Budget 2021 Recommended % Change
Water 14,479,078$       14,481,154$               0.0%
Wastewater 6,292,889$         5,726,358$                 -9.0%
Storm 582,309$            937,695$                    61.0%

Utilities Operating & Debt

UUtilities FTEs
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UUtilities Operating, Debt & Capital Combined
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Fund 2020 Budget 2021 Recommended % Change
Water 38,744,169$       40,043,389$               3.4%
Wastewater 9,643,618$         10,512,350$               9.0%
Storm 5,896,764$         8,786,217$                 49.0%

Utilities Combined

Council Discussion
Qu es t ion s?
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59

Internal Service Funds

60

IInternal Service Funds

For services provided by one City 
department to other City 
departments on a cost -
reimbursement basis

Fleet  In t er n a l Ser vice Fu n d
Ben efit s  In t er n a l Ser vice 
Fu n d
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Internal Service Funds

Fleet
For fuel and vehicle maintenance provided 
to all departments
Fleet replacements will result in  lower maintenance
costs

Benefits
Managing benefits for employees
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Council Discussion
Qu es t ion s?

2021 Recom m en ded  Bu dget  
Review
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22021 Recommended Budget by Fund
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Fund 2020 Budget 2021 Recommended % Change
General Fund 42,874,343$                    42,098,734$                    -1.8%
Capital Improvement 19,267,579$                    17,739,904$                    -7.9%
Parks Capital 10,964,237$                    4,748,674$                      -56.7%
Impact Fees 2,993,663$                      1,546,138$                      -48.4%
Landscaping 6,000$                              6,000$                              0.0%
Highway 125,000$                         125,000$                         0.0%
Cemetery 543,160$                         519,381$                         -4.4%
Cemetery Perpetual Care -$                                  -$                                  0.0%
Lottery Reserve 1,133,098$                      603,598$                         -46.7%
Lodging Tax 599,109$                         249,251$                         -58.4%
Water 38,744,169$                    40,043,389$                    3.4%
Wastewater 9,643,618$                      10,512,350$                    9.0%
Storm Drainage 5,896,764$                      8,786,217$                      49.0%
Benefits Internal Service 5,365,500$                      5,234,500$                      -2.4%
Fleet Internal Service 891,528$                         732,124$                         -17.9%
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CCouncil Vision

Sports Tourism/Event Center

Body - worn Cameras
Virtual Engagement

Plan for Oil and Gas Revenues

Data - driven recommendations
Innovations in operations

Ken Mitchell Open Space

Historic Splendid Valley
City BBQ as “ Founding ” event

Highway 7 BRT partnership
Support of Non - profit community

Bridge Street Improvements
Street Rehabilitation Program

Pursuit of Watersmart Grant
Hybrid Vehicle Pilot

NNext Steps

66

Incorporate Council FeedbackSeptember -
October

Finalize CarryoverOctober

Present Final 2021 Budget 
Recommendation

November

Council AdoptionDecember
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Questions?


