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AGEN DA 1. Brighton DDA Formation Process Update

A. Overall Process Update

B. Community Engagement Highlights
i. Online Survey
i. Pop-up Events

C. Plan of Development

i. Policy Framework

ii. Physical Framework

2. Next Steps
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WHAT IS A DOWNTOWN
DEVELOPMENT AUTHORITY
(DDA)

+ Quasi-public steward for downtown
+ Focus on economic vitality and attractiveness

+ District stakeholders vote on DDA creation
and funding (TIF and/or mill levy)

+ District stakeholders serve on board

+ Unlike a URA, DDAs 1) do not need to
establish or address conditions of blight and
2) have no power of eminent domain




HOW ARE DDAS FORMED ?

1. Feasibility —including stakeholder outreach

Lt

. Downtown Plan of Development —build consensus and identify priorities

3. Ordinance —ordinance is drafted that includes powers, financing methods, and

election details

. Public hearing —municipality holds public hearing, adopts ordinance
5. Election:

A. Voters include residents, landowners, lessees, and any person designated

by a corporate entity to vote on behalf of the entity within proposed
boundaries

B. A majority of electors must vote in favor of the DDA
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BRIGHTON DDA FORMATION PROCESS
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Q42024
Q12025
Q22025
Q32025

Q42025

Phase |

Phase |l

Phase llI

Orientation and Priorities

® Review past plans/studies

o Define a study area for DDA

e Conduct Steering Committee
workshops

e Develop educational materials

e Conduct interviews/group meetings

e Tour comparable DDAs

e Study session with elected officials

e Develop recommendation on

moving DDA forward

Plan of Development

e Conduct Steering Committee
workshops

¢ Broaden outreach efforts

¢ Finalize DDA boundaries

¢ Evaluate revenue options

® Draft Plan of Development
document

e Review POD concepts with
stakeholders

® Study session with elected officials

Legal Process to Form DDA

e Develop and refine database

® Design and draft educational
materials

® Create graphic summary of POD

e Complete legal work to advance DDA
e Ordinance to put DDA on ballot
¢ Deadlines for ballot
* Manage TABOR election

e Coach district proponents
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COMMUNITY ENGAGEMENT

SUMMARY

+ Over 700 inputs to-date, including:

e Steering Committee Meetings (approx. 15 inputs)

e Interviews with Key Stakeholders (approx. 40 inputs)

O

O

O

O

O

@)

Downtown Partnership

Brighton Housing Authority

Brighton Chamber of Commerce
Brighton Economic Development Corp.
BURA Commission

City Council

e Pop-up Events (approx. 425 inputs)

e Online Survey (197 responses)

e Community Open House (approx. 60 inputs)
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ONLINE SURVEY = WHO WE HEARD FROM

+ 197 responses

+ 56% come to Downtown once a week or
more

+ Majority residents of Brighton outside of
Downtown (61%)

+ 35 to 45 largest age cohort (23%), followed
by 55 to 64 (21%)

+ Other demographics skew female (67%), and
white (69%), and higher income (59% over
$100,000 annual household income)
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Which of the following best characterizes your primary
interest(s) in Downtown?

Live in Brighton outside of Downtown [N 61%

Downtown visitor | NN 37%

Live in the region outside of Brighton | 18%

Downtown business owner [N 12%

Downtown employee [ 11%

Other (please specify): [ 4%

Downtown resident [l 4%

Downtown commercial property owner || 3%

0% 10% 20% 30% 40% 50% 60% 70%



ONLINE SURVEY - DOWNTOWN TODAY

What are the top reasons you visit Downtown? (select up to three)

Restaurants and coffee shops 69%
Special events and festivals (Harvest Festival, Festival of Lights Parade, etc.) 39%
Entertainment (Armory Performing Arts Center, AMC Movie Theater, etc.) IS 30%
Shopping I 26%

Personal services (salon, barber, bank, etc) T 23%

Anythink Library e 23%

Nightlife (breweries, bars, etc.) _— 23%

Other (please specify): R — 15%
Recreational opportunities (trails, bikeways, gym facilities) T — 13%
Galleries pm 2%
0% 10% 20% 30% 40% 50% 60% 70% 80%
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ONLINE SURVEY - DOWNTOWN TODAY

Better: retail and shopping
options, festivals and
events, cleanliness,
appearance/ambiance

No Change: parking
options, parks and open
space, jobs/new
businesses, dining options,
arts and culture, safety

Worse: none

Don’t Know: housing
options
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Do you think the following characteristics of Downtown have become
better or worse in the past five years?

Appearance/ambiance (e.g., landscaping, lighting,...

Cleanliness (e.g., litter, graffiti)
Pedestrian and bicycle friendliness
Festivals and events

Safety

New retail and shopping options

Arts and cultural activities

Dining options

Job opportunities and new businesses
Parks and open space

Housing options

Parking options

0%

B Much Better  mSlightly Better No Change

10%

m Slightly Worse

40% 50% 60% 70% 80% 90% 100%

B Much Worse mDon't Know



ONLINE SURVEY - DOWNTOWN TOMORROW

Looking to the future, what three words best capture
your vision for Downtown in the year 2035 top

ARTISTIC
responses: g s
VEB;‘:‘EJCERD[Q!IUH PATIGS
1. Dining (30) 6. Shopping (21) w.m‘;ﬁm.[:I'EAN
CLassic ™
2. Parks (28) 7. Busy (19) UepoRTINITY
DYING
3. Safe (24) 8. Clean (18)
FAMILY-FRIENDLY
4. Diverse (22) 9. Vibrant (17) s L oo
5. Walkable (21)  10.Local (13)
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ONLINE SURVEY - DOWNTOWN TOMORROW

What is the most important service
or program needed to achieve
your vision for Downtown Brighton?

Enhance security and sense of
safety (24%)

Provide support for existing and
new small businesses (19%)

Offer more events and
entertainment options on
weekends and evenings (13%)
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What is the most important service or program needed to achieve
your vision for Downtown Brighton?

Enhance security and sense of safety (better

0,
lighting, safety patrols, etc.) R
Provide support for existing and new small 19%
businesses (building improvement grants/loans,... S
Offer more events and entertainment options on 139
: |
weekends and evenings 5
Improve the parking experience (more parking 5%
options, management of existing parking, etc.) i
Make Downtown feel more welcoming to people 3
i, I
of all backgrounds and cultures (multilingual... 10%
Strengthen Downtown Brighton’s identity through X
branding, marketing, and communication 9%
Increase maintenance (trash, snow removal, flower 3
care, power-washing, etc.) B 5%
Attract new employers and job opportunities |l 3%
0% 5% 10% 15% 20% 25% 30%



ONLINE SURVEY - DOWNTOWN TOMORROW

What is the most important physical

improvement needed to achieve
your vision for Downtown Brighton?

1.

Fill empty storefronts, buildings,
and vacant or underutilized lots
(29%)

Make Downtown more
pedestrian-friendly and
accessible (17%)

Make the look and feel of
Downtown more cohesive (13%)
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What is the most important physical improvement needed to achieve

your vision for Downtown Brighton?

Fill empty storefronts, buildings, and vacant or...

Make Downtown more pedestrian-friendly and.. pueeeeeeeeeeeeemms 17%

Make the look and feel of Downtown more.. s — —— 13 %

Attract more retail and services for daily needs.. g  — . 10%

Improve rail crossings

Create more family-friendly features (splash pad,
Protect the historic character of Downtown
More art and cultural venues (museums, galleries,

Create new gathering spaces/parks and green space

Increase housing options in Downtown, including

Better wayfinding and signage

I 10%
. e 7 %
—— 5%
. 3%
mm 2%
. 0 1%
1%
0% 5% 10% 15%

20%  25%

30%

29%

35%



POP-UP EVENTS

What are your top 3 physical improvement priorities for Downtown Brighton?

Create more family-friendly features (splash pad, playground, etc.) and spaces for... | —————————— | 30, 8%

14%
Fill empty storefronts, buildings, and vacant or underutilized lots 11}/2%
()
Protect the historic character of Downtown 11% 13% SEb
0

Make the look and feel of Downtown more cohesive (holiday lights, flowers, trees, public... r
Create new gathering spaces/parks and green space —— 18%
Make Downtown more pedestrian-friendly and accessible (improved crosswalks, easier... t
Attract more retail and services for daily needs (grocery, pharmacy, daycare, doctors’... —
Increase housing options in Downtown, including affordable housing _
Improve rail crossings t
More art and cultural venues (museums, galleries, theaters) _

Better wayfinding and signage [
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

m Harvest Fest m Dia de los Muertos W Tree Lighting
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PLAN OF
DEVELOPMENT
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PLAN OF DEVELOPMENT POLICY FRAMEWORK

Topic Areas:

+ Economic Development

+ Connectivity & Accessibility
+ Downtown Experience

+ Arts & Culture

+ A Complete Neighborhood
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PLAN OF DEVELOPMENT POLICY FRAMEWORK
Topic Area: Economic Development W

. . . L. . DESA
1. Prevent involuntary displacement of existing businesses (14 votes) Goaum’:ﬁﬂ:igfco"’é“’co
of existing businesses Bt ﬁii'pﬁ.ﬁ'l',ﬂ“aﬂifr'.faﬁﬂlﬁﬁ'&izs
2. AttraCt n ew Ioca I Iy_OW n ed’ in d e pe nd e nt’ a n d Sma II \ Metal Prevenlreldesplam.mlenlo Metaz AtraernuevasempresasIocales
businesses (25 votes) \ 1 £= -Bﬂ
3. Develop and/or redevelop vacant and underutilized sites in | L. SR J [ 0.2 ".j
:‘" . ® anaaqm@ .@ & " “Jl °
Dow ntow n (24 VOtes) :' Goal 3: Develop and/or redevelop vacant Goal 4: Preserve existing and attract new
and underutilized spaces employers and jobs
Meta 3: Dy y/o i\ i Meta 4: Preservar los empleadores y

vacios y subutilizados

empleos existentes y atraer nuevos

4. Preserve existing and attract new employers and jobs (4 votes)

Activate opportunity sites in Downtown (5 votes)

*Top Priority
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PLAN OF DEVELOPMENT POLICY FRAMEWORK

Topic Area: Connectivity & Accessibility
1. Make Downtown streets more pedestrian-friendly (25 votes)
2. Make Downtown more bicycle-friendly (7 votes)

3. Improve the parking experience and parking management in
Downtown (17 votes)

4. Implement safer rail crossings and a quiet zone through
Downtown (17 votes)

*Top Priority
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CONNECTIVITY & ACCESSIBILITY
CONECTIVIDAD Y ACCESIBILIDAD

Goal 1: !VIake Downtown streets more Goal 2: Make Downtown more bicycle-
pedestrian-friendly friendly
Meta 1: Hacer que las calles del centro Meta 2: Hacer que el centro sea mds
sean mas accesibles para los p para las blcrclems

e

Goal 4: Implement safer rail crossings and

| 3: Improve the parking experience
Ee . ; e a quiet zone through Downtown

and parking management in Downtown
Meta 3: Mejorar la experiencia de Meta 4: Implementar cruces fer‘mviaﬂos
estuaomlmlento y su gestion en el Centro mds seguras y una zona tranquia

.
...‘.vtehe@ ..
[ @
® QVomH

please share other thou ghts and comments here.
Por favor, comparte otras ideas y comen! ntarios aqul-
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PLAN OF DEVELOPMENT POLICY FRAMEWORK
TDOWNTOWN EXPERm

EXPERIENCIA EN EL CENTRO

Topic Area: Downtown Experience

1. Ensure Downtown is welcoming for people of all ages and

Mem 1 Asegurar que el centro wbano sea
para
todas las edades y origenes.

backgrounds (16 votes)
2 B

2. Improve public safety (12 votes) s J [ :

Vote here ®
° ... Vota aquig Vota aqui o J

Ensure DOWntOWn is Clean and Well-maintained (18 VOteS) Goal 3: Ensure Downtown is clean and GoalaCrea;egatewaysandwayﬁnding

well-maintained signage to help people navigate Downtown
Meta 3: Asegumr que el centro esté limpio Meta 4 Crear puertas de enlace y

4. Create gateways and wayfinding signage to help people navigate el |I. seflzaon ar o I el o

Downtown (6 votes) .!“

5. Improve Downtown’s public realm (including lighting, street ‘ L W’ . J =

Goal 5: Improve Downtown’s public

furniture, activating alleys, etc.) (34 votes) e 3
Meta 5: Mejorar el espacio publico del

Centro (incluyendo iluminacién, mobiliario
urbano, utilizacion de callejones, etc.)

Please share other thoughts and
comments here.
“ ﬂ - St
comentarios aquf.
* H H °®
Top Priorit .80 2000
.
~. ' .’om qu . . [ ) ° J

e
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Goal 2: Improve public safety
Meta 2: Mejorar la seguridad publica




PLAN OF DEVELOPMENT POLICY FRAMEWORK

Topic Area: Arts & Culture TarTs & cuLTURE r

ARTE Y CULTURA

1. Continue and expand events and programming in T |

Meta 2: Instalar mds arte publico
T X

la programacion en el centro

Downtown (34 votes) o o

2. Install more public art (10 votes) 2 o . e

% here® @ o 8o
e here - Vote h
[ ] .. ® “mnq. ... % L ® Ve qi
000 000g7 - [ ]

Goal 4: Support artists and creative
entrepreneurs in Downtown

Goal 3: Sh multi-cultural Meta 4: Apoyar a artistas y empresarios
Meta 3: D recursos i creativos en el Centro

< 4o z SR
) o n 37 1 =
= ) ,
= | s
= 14

!ﬂ

3. Showcase multi-cultural resources (9 votes) i

4. Support artists and creative entrepreneurs in Downtown
(15 votes)

*Top Priority

re other thoughts and commet nts here.
)mparte otras ideas y comentarios aqui.
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PLAN OF DEVELOPMENT POLICY FRAMEWORK

Topic Area: A Complete Neighborhood
1.

Diversify housing options in Downtown, both to-rent and to-own

(10 votes)

Preserve historic buildings and places in Downtown (21

votes)

Add more parks and green space (10 votes)
Increase fresh food options (15 votes)

Create more places for people to gather in Downtown
(including a recreation center) (21 votes)

*Top Priority
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A COMPLETE NEIGHBORHOOD
UN VECINDARIO COMPLETO

Goal 1: Diversify housing options in

Downtown, both to-rent and to-own Goal 2:_ Preserve historic buildings and
Meta 1: Diversificar las opciones de places in Downtown

vivienda en el centro, tanto para alquilar Meta 2: Preservar los edificios y lugares
como para comprar. histaricos del centro

;) 'D& Orchee ® @
® 0g %y 0O

‘Goal 3: Add more parks and green space Goal 4: Increase fresh food options
Meta 3: Afiadir mas parques y espacios Meta 4: Aumentar las opciones de
alimentos frescos




PHYSICAL
FRAMEWORK:
GUIDING
PRINCIPLES &
OPPORTUNITY
SITES

3. Sustainable

DOWNTOWN BRIGHTON
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PHYSICAL
FRAMEWORK:
GUIDING
PRINCIPLES &
OPPORTUNITY
SITES

a. Economic
Development

b. Connectivity &
Accessibility

c. Downtown
Experience

DOWNTOWN BRIGHTON
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PHYSICAL
FRAMEWORK:
GUIDING
PRINCIPLES &
OPPORTUNITY
SITES

a. Economic
Development

b. Connectivity &
Accessibility

c. Downtown
Experience

d. Arts & Culture

e. A Complete
Neighborhood

DOWNTOWN BRIGHTON

0 Proposed DDA Boundary

Potential COHESIVE
Opportunity Site
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[ |

0.1mi 0.2mi —

2\ .'--------

2

Oy =]

Jeg

-l

AV HI89L 3

.--\-\-"
- - .

e PR

P

‘1S 3OARY

ZAMH/.E

‘IS NUTHINOS I €

‘1S dNSSAr

‘1S 133IS

‘IS 133993 3

‘IS INNTVM

IS NOLHOI¥9
1S JV3ad SONO1
“1S ¥3AN3A

A BRIGHTER

DOWNTOWN BRIGHTON

tate

XYY Dig



PHYSICAL
FRAMEWORK:
GUIDING
PRINCIPLES &

OPPORTUNITY

SITES

Sustainable

a. Economic
Development

b. Arts & Culture

c. A Complete
Neighborhood
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PHYSICAL DOWNTOWN BRIGHTON AEGENE

0 Proposed DDA Boundary

FRAMEWORK: e o
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NEXT STEPS

+ Draft Plan of Development

+ Key stakeholder meetings on Plan of
Development (City Council, BURA
Commission, Downtown Partnership,
EDC, etc.)

+ Decision to move forward with legal
process to form DDA —June Steering
Committee meeting

+ Legal process to form DDA beginning in
July
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LEGAL PROCESS TO FORM DDA

1. City Council adopts ordinance putting DDA questions on ballot

2. Campaign to spread awareness and understanding of vote to qualified electors

3. TABOR Election

= People who are registered to vote in Colorado who own property, lease property, or are residents within
the proposed district boundary of the DDA.

= Registered voter residents automatically receive a ballot.

= Entities (businesses, property owner LLCs, etc.) must submit a form designating a registered voter to vote
on their behalf and request a ballot.

4. Council appoints DDA Board

5. Council approves Plan of Development

(b)) A BRIGHTER
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QUESTIONS?



