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Tyler EERP Implementation Project PandA Phases and Timeline
also known as Project PandAl

What is Project PandA?

» Technology Improvements
« Repl of Innoprise for Financials & Utiity Biling
+  Replacement of Casebe for Tamekeepng and Payroll
*  Replacamant of Excal and other “shadow systems”

« Process Improvements
+  How and when wa do what we do
+  Foliewing indusiry slandards and bes! practices
+  Futly ullizing saltware functionakty
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