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OVERVIEW

• Began in August to align on 
homelessness and housing

• Leadership and staff from 
Adams County, its 
municipalities, and 
Broomfield

• Memorandum of 
Understanding (MOU) on 
Homelessness



PURPOSE OF MOU

• Shared vision

• Strengthen regional 
coordination

• Improve outcomes 
for people 
experiencing 
homelessness

• Evidence-based 
approach



KEY 
COMPONENTS 
OF MOU

• Three-year term that can 
renew annually

• Share data and create a 
central hub to analyze root 
causes and best solutions to 
homelessness

• Use data to identify 
opportunities

• Work with Core Team to 
deliver outputs and outcomes



Eligible Riders:

• People 
experiencing home
lessness

• People facing an 
eviction

• People fleeing 
domestic violence

Outputs:

• 911 rides

• 460 unique riders

• 7,974 miles driven

• $21 per ride

• 151 trained 
dispatchers

Ride Purposes:

• Shelter

• Food pantries

• Medical 
appointments

• Housing 
appointments

• Communication

COLLABORATION OUTCOME: 
TRANSPORTATION ACCESS



COLLABORATION 
OUTCOME: EVICTION 
RESOURCE GUIDE

• SB21-173

• Input from 15 professionals 
from 10 agencies

• Front page of every 
eviction packet

• On the state website



COLLABORATION 
OUTCOME: BUILT 
FOR ZERO
• Total cases: 83

• Housed: 27

• Literally homeless: 18

• Could not be contacted for 90+ days: 
14

• Moved to list in another community: 
9

• Determined not to be a veteran: 8

• Vouchered but not yet leased: 5

• Incarcerated: 1

• Deceased: 1



COLLABORATION INNOVATIONS: 
THINKING REGIONALLY

Municipality 1: Money
+

Municipality 2: Property & 
Political Will

+
Municipality 3: Staff Time

=
Housing/Shelter 

Intervention



PIE METAPHOR

Northglenn – Shelter for 
Single Adults

Adams County – Cold 
Weather Hotel Vouchers

Aurora – Permanent 
Supportive Housing for 
People in Re-entry



What slice of pie can 
Brighton bring 
to the table?



NEXT STEPS 
AND REQUESTS

• Commitment to aligning 
efforts through the MOU

• Data sharing to help analyze 
root causes

• Assign team member to Core 
Team



Questions?

Paolo Diaz

PDiaz@adcogov.org

Lindsey Earl

LEarl@adcogov.org

mailto:PDiaz@adcogov.org
mailto:LEarl@adcogov.org

