
Activity Name Original
Duration

Start Finish

30-22-028  Brighton Maintenance Service Center 545.0d 19-May-22 
A

03-Oct-24

30-22-028.PRECONSTRUCTION  PRECONSTRUCTION 241.0d 19-May-22 A 25-Jul-23

30-22-028.PRECONSTRUCTION.1  DESIGN DEVELOPMENT 151.0d 19-May-22 A 17-Mar-23

60% DESIGN DOCUMENTS 75.0d 19-May-22 A 07-Sep-22 A

PLANNING DOCUMENTS REVIEW 66.0d 19-May-22 A 12-Jan-23 A

PLANNING DOCUMENTS SUBMITTED 1.0d 12-Aug-22 A 12-Aug-22 A

FCI 60% CONSTRUCTABILITY REVIEW 10.0d 08-Sep-22 A 22-Sep-22 A

100% DESIGN DOCUMENT PACKAGE 1.0d 09-Sep-22 A 09-Sep-22 A

DESIGN DEVELOPMENT ESTIMATE 15.0d 10-Sep-22 A 29-Sep-22 A

OWNER APPROVAL OF DESIGN DEVELOPMENT ESTIMATE 1.0d 15-Sep-22 A 10-Nov-22 A

OWNER APPROVAL OF DESIGN DEVELOPMENT DRAWINGS 0.0d 16-Sep-22 A 10-Nov-22 A

PLANNING COMMENTS RECEIVED 0.0d 12-Jan-23 A 12-Jan-23 A

PLANING COMMENTS RESPONSE FROM D2C 10.0d 12-Jan-23 A 23-Feb-23

PLANNING RE-SUBMITTAL REVIEWED by THE CITY 15.0d 24-Feb-23 16-Mar-23

PLANNING RE-SUBMITTAL APPROVED 0.0d 17-Mar-23 17-Mar-23

30-22-028.PRECONSTRUCTION.2  CONSTRUCTION DOCUMENTS 122.0d 11-Nov-22 A 08-May-23

85% DESIGN DOCUMENTS 28.0d 11-Nov-22 A 22-Dec-22 A

85% CONSTRUCTION DOCUMENTS ISSUED TO OWNER AND FCI 0.0d 22-Dec-22 A 22-Dec-22 A

FCI 85% CONSTRUCTION DOCUMENTS CONSTRUCTABILITY REVIEW 10.0d 23-Dec-22 A 18-Jan-23 A

85% CONSTRUCTION DOCUMENT PRICING 14.0d 23-Dec-22 A 25-Jan-23 A

85% CONSTRUCTION DOCUMENT GMP 0.0d 26-Jan-23 A 26-Jan-23 A

OWNER APPROVAL OF GMP 5.0d 17-Feb-23 23-Feb-23

100% CD & PERMIT SET, SPECS, AND CALC REVISIONS 25.0d 23-Feb-23 A 20-Apr-23

Internal QAQC Drawing Review 10.0d 21-Apr-23 08-May-23

OWNER APPROVAL OF CONSTRUCTION DRAWINGS 5.0d 01-May-23 08-May-23

30-22-028.PRECONSTRUCTION.3  PERMITTING 55.0d 09-May-23 25-Jul-23

100% CD & PERMIT SET Final Revisions 4.0d 09-May-23 12-May-23

PLANS SUBMITTED FOR PERMIT BRIGHTON BUILDING DEPARTMENT 1.0d 15-May-23 15-May-23

GMP RECONCILIATION/PRICING ACTIVITY 30.0d 16-May-23 26-Jun-23

INITIAL PERMIT REVIEW by the city 30.0d 16-May-23 26-Jun-23

Initial Permit Review Comments and Design Team Response 10.0d 16-May-23 30-May-23

Permit Submittal to Fire Department and Initial Review 30.0d 16-May-23 26-Jun-23

FINAL PERMIT REVIEW by the City 15.0d 27-Jun-23 18-Jul-23

Fire Department Comments and Design Team Response 10.0d 27-Jun-23 11-Jul-23

Permit Comments for Internal Review and Pricing 15.0d 27-Jun-23 18-Jul-23

Fire Department Final Review 5.0d 12-Jul-23 18-Jul-23

PERMIT RECEIVED 1.0d 19-Jul-23 19-Jul-23

Permit Comments CORA for Review and Approval 5.0d 19-Jul-23 25-Jul-23

Owner Approval of Approval of Permit Comment CORA 0.0d 25-Jul-23

30-22-028.4  CONSTRUCTION 308.0d 20-Jul-23 03-Oct-24

30-22-028.4.1  SITE/CIVIL 297.0d 20-Jul-23 18-Sep-24

Site Survey 5.0d 20-Jul-23 26-Jul-23

Permit Submittal to Railroad 25.0d 20-Jul-23 24-Aug-23

Site Capture / Install Temp Fencing / Erosion Control & BMP's 10.0d 27-Jul-23 10-Aug-23

Grading Permit 10.0d 11-Aug-23 24-Aug-23

Utility Locates 5.0d 25-Aug-23 31-Aug-23

Install Temp Roads / Crane Paths 10.0d 25-Aug-23 07-Sep-23

Crossing Permit Review by Railroad 50.0d 25-Aug-23 06-Nov-23

Demo/Clear&Grub 10.0d 01-Sep-23 14-Sep-23

Install of Temp Power 5.0d 01-Sep-23 07-Sep-23

Install Temp. Fence 5.0d 15-Sep-23 21-Sep-23

Over - X 25.0d 22-Sep-23 27-Oct-23

Onsite Preconstruction Meeting with Railroad 5.0d 29-Sep-23 06-Oct-23

Overlot Grading 10.0d 30-Oct-23 13-Nov-23

Boring at Railroad Crossing 5.0d 07-Nov-23 13-Nov-23

Install Sanitary Mains / Branch Lines / Structures 25.0d 14-Nov-23 20-Dec-23

Install of Storm Mains / Structures - Fleet 20.0d 21-Dec-23 22-Jan-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

03-Oct-24, 30-22-028  Brighton Maintenance Service Center

25-Jul-23, 30-22-028.PRECONSTRUCTION  PRECONSTRUCTION

17-Mar-23, 30-22-028.PRECONSTRUCTION.1  DESIGN DEVELOPMENT

60% DESIGN DOCUMENTS

PLANNING DOCUMENTS REVIEW

PLANNING DOCUMENTS SUBMITTED

FCI 60% CONSTRUCTABILITY REVIEW

100% DESIGN DOCUMENT PACKAGE

DESIGN DEVELOPMENT ESTIMATE

OWNER APPROVAL OF DESIGN DEVELOPMENT ESTIMATE

OWNER APPROVAL OF DESIGN DEVELOPMENT DRAWINGS

PLANNING COMMENTS RECEIVED

PLANING COMMENTS RESPONSE FROM D2C

PLANNING RE-SUBMITTAL REVIEWED by THE CITY

PLANNING RE-SUBMITTAL APPROVED

08-May-23, 30-22-028.PRECONSTRUCTION.2  CONSTRUCTION DOCUMENTS

85% DESIGN DOCUMENTS

85% CONSTRUCTION DOCUMENTS ISSUED TO OWNER AND FCI

FCI 85% CONSTRUCTION DOCUMENTS CONSTRUCTABILITY REVIEW

85% CONSTRUCTION DOCUMENT PRICING

85% CONSTRUCTION DOCUMENT GMP

OWNER APPROVAL OF GMP

100% CD & PERMIT SET, SPECS, AND CALC REVISIONS

Internal QAQC Drawing Review

OWNER APPROVAL OF CONSTRUCTION DRAWINGS

25-Jul-23, 30-22-028.PRECONSTRUCTION.3  PERMITTING

100% CD & PERMIT SET Final Revisions

PLANS SUBMITTED FOR PERMIT BRIGHTON BUILDING DEPARTMENT

GMP RECONCILIATION/PRICING ACTIVITY

INITIAL PERMIT REVIEW by the city

Initial Permit Review Comments and Design Team Response

Permit Submittal to Fire Department and Initial Review

FINAL PERMIT REVIEW by the City

Fire Department Comments and Design Team Response

Permit Comments for Internal Review and Pricing

Fire Department Final Review

PERMIT RECEIVED

Permit Comments CORA for Review and Approval

Owner Approval of Approval of Permit Comment CORA

03-Oct-24, 30-22-028.4  CONSTRUCTION

18-Sep-24, 30-22-028.4.1  SITE/CIVIL

Site Survey

Permit Submittal to Railroad

Site Capture / Install Temp Fencing / Erosion Control & BMP's

Grading Permit

Utility Locates

Install Temp Roads / Crane Paths

Crossing Permit Review by Railroad

Demo/Clear&Grub

Install of Temp Power

Install Temp. Fenc e

Over - X

Onsite Preconstruction Meeting with Railroad

Overlot Grading

Boring at Railroad Crossing

Install Sanitary Mains / Branch Lines / Structures

Install of Storm Mains / Structures - Fleet

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center

Master Schedule
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Critical Remaining Work
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Summary
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Activity Name Original
Duration

Start Finish

Install Storm Drain Branch Lines - Fleet 15.0d 09-Jan-24 29-Jan-24

Install Water Loop 35.0d 30-Jan-24 15-Mar-24

Install of Storm Mains / Structures - Ops / Pond 15.0d 30-Jan-24 16-Feb-24

Install Storm Drain Mains / Branch Lines - Ops 10.0d 12-Feb-24 23-Feb-24

Dry Utilities 15.0d 18-Mar-24 05-Apr-24

Install of Fire Hydrants 15.0d 18-Mar-24 05-Apr-24

Underground Electrical 15.0d 08-Apr-24 26-Apr-24

Fiber Underground Rough-in to Buildings 15.0d 15-Apr-24 03-May-24

FRP Trash Enclosure 10.0d 22-Apr-24 03-May-24

Underground Install for Generator 10.0d 22-Apr-24 03-May-24

Light Pole Caissons 7.0d 29-Apr-24 07-May-24

Underground Install of Marquee Sign 3.0d 02-May-24 06-May-24

Install of Fuel Cells for Generator 5.0d 06-May-24 10-May-24

CMU Install at Trash Enclosure 7.0d 06-May-24 14-May-24

Set / Final Connections of Marquee Sign 5.0d 07-May-24 13-May-24

Curb & Gutter Prep 10.0d 08-May-24 21-May-24

Light Pole Install 8.0d 08-May-24 17-May-24

Placement of Generators 5.0d 13-May-24 17-May-24

Curb & Gutter Pour 20.0d 22-May-24 19-Jun-24

Site Grading 25.0d 06-Jun-24 10-Jul-24

Hard Surface Prep 15.0d 20-Jun-24 10-Jul-24

Landscaping 35.0d 20-Jun-24 07-Aug-24

Hard Surface Install 20.0d 11-Jul-24 07-Aug-24

Striping & Signage 10.0d 08-Aug-24 21-Aug-24

Punchlist 15.0d 22-Aug-24 11-Sep-24

Final Inspections 5.0d 12-Sep-24 18-Sep-24

30-22-028.4.2  BUILDINGS 294.0d 20-Jul-23 13-Sep-24

30-22-028.4.2.1  OPERATIONS BUILDING 277.0d 20-Jul-23 21-Aug-24

Notice to Proceed 1.0d 20-Jul-23 20-Jul-23

Site Layout / Building Offsets 2.0d 14-Nov-23 15-Nov-23

Dig Isolated Spread Footers / Tie Beams 3.0d 16-Nov-23 20-Nov-23

Form / Reinforce / Pour Isolated Spread Footers / Tie Beams 4.0d 21-Nov-23 28-Nov-23

Dig Perimeter Footings 4.0d 21-Nov-23 28-Nov-23

MEP Foundation Sleeve Rough-in 18.0d 22-Nov-23 19-Dec-23

Form / Reinforce / Pour Perimeter Footings 15.0d 29-Nov-23 19-Dec-23

Foundation Insulation and Damproofing 5.0d 20-Dec-23 27-Dec-23

Backfill Foundations 6.0d 28-Dec-23 08-Jan-24

MEP Underslab Rough-in 10.0d 09-Jan-24 22-Jan-24

Fine Grade for Building Slab / Trench Drains 5.0d 23-Jan-24 29-Jan-24

Install Trench Drain 7.0d 30-Jan-24 06-Feb-24

Slab on Grade Prep 10.0d 02-Feb-24 14-Feb-24

Pour Slab on Grade 3.0d 12-Feb-24 14-Feb-24

Establish Grid Lines 2.0d 15-Feb-24 16-Feb-24

Pour Slab on Deck 1.0d 15-Feb-24 15-Feb-24

Set Building Steel / Joist / Deck 25.0d 19-Feb-24 22-Mar-24

Set Stairs 10.0d 19-Feb-24 01-Mar-24

Pour out Stairs 3.0d 04-Mar-24 06-Mar-24

Install Stair Handrails 5.0d 07-Mar-24 13-Mar-24

30-22-028.4.2.1.1  Area 1 107.0d 15-Feb-24 15-Jul-24

6" Perimeter Wall Framing 8.0d 15-Feb-24 26-Feb-24

MEP / Security Exterior Wall Rough-in 6.0d 27-Feb-24 05-Mar-24

MEP Rough-in / Main Install 10.0d 27-Feb-24 11-Mar-24

Install Temp Windows / Procure F inal System 40.0d 27-Feb-24 22-Apr-24

Install of Exterior Insulation and Plywood 15.0d 06-Mar-24 26-Mar-24

Interior Wall Framing 5.0d 14-Mar-24 20-Mar-24

Install Door Frames 3.0d 18-Mar-24 20-Mar-24

MEP Wall Rough-in 4.0d 21-Mar-24 26-Mar-24

Pour Rooftop Pads 4.0d 25-Mar-24 28-Mar-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

Install Storm Drain Branch Lines - Fleet

Install Water Loop

Install of Storm Mains / Structures - Ops / Pond

Install Storm Drain Mains / Branch Lines - Ops

Dry Utilities

Install of Fire Hydrants

Underground Electrical

Fiber Underground Rough-in to Buildings

FRP Trash Enclosure

Underground Install for Generator

Light Pole Caissons

Underground Install of Marquee Sign

Install of Fuel Cells for Generator

CMU Install at Trash Enclosure

Set / Final Connections of Marquee Sign

Curb & Gutter Prep

Light Pole Install

Placement of Generators

Curb & Gutter Pour

Site Grading

Hard Surface Prep

Landscaping

Hard Surface Install

Striping & Signage

Punchlist

Final Inspections

13-Sep-24, 30-22-028.4.2  BUILDINGS

21-Aug-24, 30-22-028.4.2.1  OPERATIONS BUILDING

Notice to Proceed

Site Layout / Building Offsets

Dig Isolated Spread Footers / Tie Beams

Form / Reinforce / Pour Isolated Spread Footers / Tie Beams

Dig Perimeter Footings

MEP Foundation Sleeve Rough-in

Form / Reinforce / Pour Perimeter Footings

Foundation Insulation and Damproofing

Backfill Foundations

MEP Underslab Rough-in

Fine Grade for Building Slab / Trench Drains

Install Trench Drain

Slab on Grade Prep

Pour Slab on Grade

Establish Grid Lines

Pour Slab on Deck

Set Building Steel / Joist / Deck

Set Stairs

Pour out Stairs

Install Stair Handrails

15-Jul-24, 30-22-028.4.2.1.1  Area 1

6" Perimeter Wall Framing

MEP / Security Exterior Wall Rough-in

MEP Rough-in / Main Install

Install Temp Windows / Procure F inal System

Install of Exterior Insulation and Plywood

Interior Wall Framing

Install Door Frames

MEP Wall Rough-in

Pour Rooftop Pads

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center

Master Schedule

17-Feb-23 12:46

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity Name Original
Duration

Start Finish

Install of Weather Barrier 7.0d 27-Mar-24 04-Apr-24

Parapet and Roof Sheeting 7.0d 29-Mar-24 08-Apr-24

MEP Roof Penetration Layout / Curb Install 5.0d 29-Mar-24 04-Apr-24

Install of Exterior Metal Studs 7.0d 05-Apr-24 15-Apr-24

Install of Masonry Veneer 10.0d 05-Apr-24 18-Apr-24

Install Roofing System 10.0d 09-Apr-24 22-Apr-24

MEP Penetrations for Roofing System Install 7.0d 12-Apr-24 22-Apr-24

Install Exterior Metal Wall Panels 20.0d 16-Apr-24 13-May-24

Install Roll Up Doors 7.0d 19-Apr-24 29-Apr-24

Install Rooftop Units / HVAC Equipment 10.0d 23-Apr-24 06-May-24

Install Window Systems 10.0d 23-Apr-24 06-May-24

Install Storefront Systems 20.0d 23-Apr-24 20-May-24

Install Wall Cap 10.0d 23-Apr-24 06-May-24

Hang / Tape / Finish Sheet Rock 10.0d 23-Apr-24 06-May-24

MEP Above Ceiling Rough-in 8.0d 07-May-24 16-May-24

Oil Lube Install 15.0d 07-May-24 28-May-24

Install Downspouts 5.0d 14-May-24 20-May-24

Primer Coat 6.0d 21-May-24 29-May-24

Install ACT Grid 5.0d 30-May-24 05-Jun-24

Install Millwork 4.0d 30-May-24 04-Jun-24

Install Break Room Sink and Plumb 2.0d 05-Jun-24 06-Jun-24

MEP Grid Rough-in 5.0d 06-Jun-24 12-Jun-24

Above Ceiling Inspection 1.0d 13-Jun-24 13-Jun-24

Drop In Ceiling Tile 5.0d 14-Jun-24 20-Jun-24

Install Flooring 6.0d 21-Jun-24 28-Jun-24

Paint Final Coat 5.0d 21-Jun-24 27-Jun-24

Install Doors and Hardware 5.0d 27-Jun-24 03-Jul-24

MEP Trimout 5.0d 28-Jun-24 04-Jul-24

Install Owner Furnishings / Lube Equipment / Lifts 7.0d 05-Jul-24 15-Jul-24

30-22-028.4.2.1.1.1  Restrooms / Vestibule 81.0d 12-Mar-24 03-Jul-24

MEP Above Hard Lid 5.0d 12-Mar-24 18-Mar-24

MEP In-Wall Rough-in 6.0d 14-Mar-24 21-Mar-24

Hard Lid Framing 3.0d 21-Mar-24 25-Mar-24

MEP Rough-in at Hard Lid 3.0d 26-Mar-24 28-Mar-24

Rock Hard Lids 2.0d 29-Mar-24 01-Apr-24

Screw Inspection at Hard Lid 1.0d 02-Apr-24 02-Apr-24

Hang / Tape / Finish Restrooms 6.0d 01-May-24 08-May-24

Primer Walls / Hardlid 4.0d 09-May-24 14-May-24

Install Flooring Tile 6.0d 15-May-24 22-May-24

Install Wall Tile 10.0d 23-May-24 06-Jun-24

Paint 4.0d 07-Jun-24 12-Jun-24

Install Plumbing Fixtures 5.0d 13-Jun-24 19-Jun-24

Install Countertops 2.0d 13-Jun-24 14-Jun-24

Install Mirrors 2.0d 17-Jun-24 18-Jun-24

Install Accessories 5.0d 20-Jun-24 26-Jun-24

Install Partitions 10.0d 20-Jun-24 03-Jul-24

30-22-028.4.2.1.2  Area 2 107.0d 27-Feb-24 25-Jul-24

6" Perimeter Wall Framing 5.0d 27-Feb-24 04-Mar-24

MEP / Security Exterior Wall Rough-in 6.0d 05-Mar-24 12-Mar-24

Pour Rooftop Pads 2.0d 05-Mar-24 06-Mar-24

MEP Rough-in / Main Install 6.0d 05-Mar-24 12-Mar-24

Install Temp Windows / Procure F inal System 40.0d 05-Mar-24 29-Apr-24

Parapet and Roof Sheeting 6.0d 13-Mar-24 20-Mar-24

MEP Roof Penetration Layout / Curb Install 3.0d 13-Mar-24 15-Mar-24

Interior Wall Framing 7.0d 21-Mar-24 29-Mar-24

Install Door Frames 4.0d 26-Mar-24 29-Mar-24

Install of Exterior Insulation and Plywood 10.0d 27-Mar-24 09-Apr-24

MEP Wall Rough-in 4.0d 01-Apr-24 04-Apr-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

Install of Weather Barrier

Parapet and Roof Sheeting

MEP Roof Penetration Layout / Curb Install

Install of Exterior Metal Studs

Install of Masonry Veneer

Install Roofing System

MEP Penetrations for Roofing System Install

Install Exterior Metal Wall Panels

Install Roll Up Doors

Install Rooftop Units / HVAC Equipment

Install Window Systems

Install Storefront Systems

Install Wall Cap

Hang / Tape / Finish Sheet Rock

MEP Above Ceiling Rough-in

Oil Lube Install

Install Downspouts

Primer Coat

Install ACT Grid

Install Millwork

Install Break Room Sink and Plumb

MEP Grid Rough-in

Above Ceiling Inspection

Drop In Ceiling Tile

Install Flooring

Paint Final Coat

Install Doors and Hardware

MEP Trimout

Install Owner Furnishings / Lube Equipment / Lifts

03-Jul-24, 30-22-028.4.2.1.1.1  Restrooms / Vestibule

MEP Above Hard Lid

MEP In-Wall Rough-in

Hard Lid Framing

MEP Rough-in at Hard Lid

Rock Hard Lids

Screw Inspection at Hard Lid

Hang / Tape / Finish Restrooms

Primer Walls / Hardlid

Install Flooring Tile

Install Wall Tile

Paint

Install Plumbing Fixtures

Install Countertops

Install Mirrors

Install Accessories

Install Partitions

25-Jul-24, 30-22-028.4.2.1.2  Area 2

6" Perimeter Wall Framing

MEP / Security Exterior Wall Rough-in

Pour Rooftop Pads

MEP Rough-in / Main Install

Install Temp Windows / Procure F inal System

Parapet and Roof Sheeting

MEP Roof Penetration Layout / Curb Install

Interior Wall Framing

Install Door Frames

Install of Exterior Insulation and Plywood

MEP Wall Rough-in
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Master Schedule
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Critical Remaining Work
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Activity Name Original
Duration

Start Finish

Install of Weather Barrier 4.0d 10-Apr-24 15-Apr-24

Install of Exterior Metal Studs 4.0d 16-Apr-24 19-Apr-24

Install of Masonry Veneer 5.0d 16-Apr-24 22-Apr-24

Install Roofing System 8.0d 23-Apr-24 02-May-24

MEP Penetrations for Roofing System Install 8.0d 23-Apr-24 02-May-24

Install Window Systems 8.0d 30-Apr-24 09-May-24

Install Storefront Systems 4.0d 30-Apr-24 03-May-24

Install Roll Up Doors 7.0d 30-Apr-24 08-May-24

Install Rooftop Units / HVAC Equipment 10.0d 03-May-24 16-May-24

Hang / Tape / Finish Sheet Rock 12.0d 03-May-24 20-May-24

Install Wall Cap 5.0d 07-May-24 13-May-24

Install Exterior Metal Wall Panels 10.0d 14-May-24 28-May-24

MEP Above Ceiling Rough-in 8.0d 17-May-24 29-May-24

Oil Lube Install 10.0d 17-May-24 31-May-24

Primer Coat 7.0d 21-May-24 30-May-24

Install Downspouts 4.0d 29-May-24 03-Jun-24

Install ACT Grid 5.0d 31-May-24 06-Jun-24

Install Millwork 3.0d 31-May-24 04-Jun-24

Install Break Room Sink and Plumb 3.0d 05-Jun-24 07-Jun-24

MEP Grid Rough-in 10.0d 07-Jun-24 20-Jun-24

Above Ceiling Inspection 1.0d 21-Jun-24 21-Jun-24

Drop In Ceiling Tile 3.0d 24-Jun-24 26-Jun-24

Install Flooring 8.0d 27-Jun-24 08-Jul-24

Paint Final Coat 5.0d 27-Jun-24 03-Jul-24

Install Doors and Hardware 3.0d 04-Jul-24 08-Jul-24

MEP Trimout 5.0d 05-Jul-24 11-Jul-24

Install Owner Furnishings / Lube Equipment / Lifts 10.0d 12-Jul-24 25-Jul-24

30-22-028.4.2.1.2.1  Restrooms 81.0d 13-Mar-24 04-Jul-24

MEP Above Hard Lid 5.0d 13-Mar-24 19-Mar-24

Hard Lid Framing 5.0d 20-Mar-24 26-Mar-24

MEP Rough-in at Hard Lid 3.0d 27-Mar-24 29-Mar-24

Rock Hard Lids 4.0d 01-Apr-24 04-Apr-24

MEP In-Wall Rough-in 6.0d 01-Apr-24 08-Apr-24

Screw Inspection at Hard Lid 1.0d 05-Apr-24 05-Apr-24

Hang / Tape / Finish Restrooms 10.0d 09-Apr-24 22-Apr-24

Primer Walls / Hardlid 5.0d 23-Apr-24 29-Apr-24

Install Flooring Tile 10.0d 30-Apr-24 13-May-24

Install Wall Tile 10.0d 14-May-24 28-May-24

Paint 5.0d 29-May-24 04-Jun-24

Install Plumbing Fixtures 5.0d 05-Jun-24 11-Jun-24

Install Countertops 3.0d 05-Jun-24 07-Jun-24

Install Partitions 7.0d 12-Jun-24 20-Jun-24

Install Mirrors 2.0d 19-Jun-24 20-Jun-24

Install Accessories 6.0d 27-Jun-24 04-Jul-24

30-22-028.4.2.1.3  Area 3 121.0d 05-Mar-24 21-Aug-24

6" Perimeter Wall Framing 5.0d 05-Mar-24 11-Mar-24

MEP / Security Exterior Wall Rough-in 6.0d 12-Mar-24 19-Mar-24

Pour Rooftop Pads 2.0d 12-Mar-24 13-Mar-24

MEP Rough-in / Main Install 6.0d 12-Mar-24 19-Mar-24

Install Temp Windows / Procure F inal System 40.0d 12-Mar-24 06-May-24

Parapet and Roof Sheeting 7.0d 20-Mar-24 28-Mar-24

MEP Roof Penetration Layout / Curb Install 4.0d 25-Mar-24 28-Mar-24

Interior Wall Framing 5.0d 01-Apr-24 05-Apr-24

Install Door Frames 3.0d 03-Apr-24 05-Apr-24

MEP Wall Rough-in 4.0d 08-Apr-24 11-Apr-24

Install of Exterior Insulation and Plywood 10.0d 10-Apr-24 23-Apr-24

Install of Weather Barrier 5.0d 24-Apr-24 30-Apr-24

Install of Exterior Metal Studs 5.0d 01-May-24 07-May-24
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Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

Install of Weather Barrier

Install of Exterior Metal Studs

Install of Masonry Veneer

Install Roofing System

MEP Penetrations for Roofing System Install

Install Window Systems

Install Storefront Systems

Install Roll Up Doors

Install Rooftop Units / HVAC Equipment

Hang / Tape / Finish Sheet Rock

Install Wall Cap

Install Exterior Metal Wall Panels

MEP Above Ceiling Rough-in

Oil Lube Install

Primer Coat

Install Downspouts

Install ACT Grid

Install Millwork

Install Break Room Sink and Plumb

MEP Grid Rough-in

Above Ceiling Inspection

Drop In Ceiling Tile

Install Flooring

Paint Final Coat

Install Doors and Hardware

MEP Trimout

Install Owner Furnishings / Lube Equipment / Lifts

04-Jul-24, 30-22-028.4.2.1.2.1  Restrooms

MEP Above Hard Lid

Hard Lid Framing

MEP Rough-in at Hard Lid

Rock Hard Lids

MEP In-Wall Rough-in

Screw Inspection at Hard Lid

Hang / Tape / Finish Restrooms

Primer Walls / Hardlid

Install Flooring Tile

Install Wall Tile

Paint

Install Plumbing Fixtures

Install Countertops

Install Partitions

Install Mirrors

Install Accessories

21-Aug-24, 30-22-028.4.2.1.3  Area 3

6" Perimeter Wall Framing

MEP / Security Exterior Wall Rough-in

Pour Rooftop Pads

MEP Rough-in / Main Install

Install Temp Windows / Procure F inal System

Parapet and Roof Sheeting

MEP Roof Penetration Layout / Curb Install

Interior Wall Framing

Install Door Frames

MEP Wall Rough-in

Install of Exterior Insulation and Plywood

Install of Weather Barrier

Install of Exterior Metal Studs

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center

Master Schedule

17-Feb-23 12:46

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity Name Original
Duration

Start Finish

Install of Masonry Veneer 10.0d 01-May-24 14-May-24

Install Roofing System 10.0d 03-May-24 16-May-24

Install Window Systems 10.0d 07-May-24 20-May-24

Install Storefront Systems 4.0d 07-May-24 10-May-24

MEP Penetrations for Roofing System Install 7.0d 08-May-24 16-May-24

Install Roll Up Doors 7.0d 15-May-24 23-May-24

Install Rooftop Units / HVAC Equipment 10.0d 17-May-24 31-May-24

Install Wall Cap 7.0d 17-May-24 28-May-24

Hang / Tape / Finish Sheet Rock 7.0d 21-May-24 30-May-24

Install Exterior Metal Wall Panels 15.0d 29-May-24 18-Jun-24

Primer Coat 6.0d 31-May-24 07-Jun-24

MEP Above Ceiling Rough-in 8.0d 03-Jun-24 12-Jun-24

Oil Lube Install 10.0d 03-Jun-24 14-Jun-24

Install ACT Grid 4.0d 10-Jun-24 13-Jun-24

Install Millwork 2.0d 10-Jun-24 11-Jun-24

Install Break Room Sink and Plumb 2.0d 12-Jun-24 13-Jun-24

Above Ceiling Inspection 1.0d 13-Jun-24 13-Jun-24

MEP Grid Rough-in 10.0d 14-Jun-24 27-Jun-24

Install Downspouts 3.0d 19-Jun-24 21-Jun-24

Drop In Ceiling Tile 3.0d 28-Jun-24 02-Jul-24

Install Flooring 6.0d 03-Jul-24 10-Jul-24

Paint Final Coat 5.0d 03-Jul-24 09-Jul-24

Install Doors and Hardware 3.0d 08-Jul-24 10-Jul-24

MEP Trimout 5.0d 11-Jul-24 17-Jul-24

Install Owner Furnishings / Lube Equipment / Lifts 10.0d 18-Jul-24 31-Jul-24

30-22-028.4.2.1.3.1  Mezzanine 62.0d 01-Apr-24 26-Jun-24

Install Handrails 10.0d 01-Apr-24 12-Apr-24

Frame Walls 5.0d 15-Apr-24 19-Apr-24

Install Door Frames 3.0d 17-Apr-24 19-Apr-24

MEP Wall Rough-in 6.0d 22-Apr-24 29-Apr-24

Install Sheetrock 7.0d 30-Apr-24 08-May-24

Hang / Tape / Finish Sheet Rock 7.0d 31-May-24 10-Jun-24

Primer / Paint Final Coat 3.0d 11-Jun-24 13-Jun-24

Apply Floor Sealer 2.0d 14-Jun-24 17-Jun-24

Install Doors / Hardware 3.0d 14-Jun-24 18-Jun-24

Install Wall Base 2.0d 18-Jun-24 19-Jun-24

MEP Trimout 5.0d 20-Jun-24 26-Jun-24

30-22-028.4.2.1.3.2  Ops Building Closeout 25.0d 18-Jul-24 21-Aug-24

Commissioning 15.0d 18-Jul-24 07-Aug-24

Punchlist 15.0d 25-Jul-24 14-Aug-24

Final Inspections 5.0d 15-Aug-24 21-Aug-24

30-22-028.4.2.2  FLEET BUILDING 198.0d 08-Dec-23 13-Sep-24

Site Layout / Building Offsets 1.0d 08-Dec-23 08-Dec-23

Dig Interior Isolated Spread Footings / Tie Beams 2.0d 13-Dec-23 14-Dec-23

Dig Perimeter Spread footings 4.0d 15-Dec-23 20-Dec-23

Form / Reinforce / Pour Interior Isolated Spread Footings / Tie Beams 2.0d 15-Dec-23 18-Dec-23

Form / Reinforce / Pour Perimeter Spread Footings 10.0d 19-Dec-23 04-Jan-24

Foundation Insulation / Damproofing 5.0d 05-Jan-24 11-Jan-24

Backfill Foundations 4.0d 12-Jan-24 17-Jan-24

MEP Underslab Rough-in 7.0d 23-Jan-24 31-Jan-24

Fine Grade for Building Slab / Trench Drains 4.0d 01-Feb-24 05-Feb-24

Install Trench Drain 8.0d 06-Feb-24 15-Feb-24

Slab on Grade Prep 10.0d 06-Feb-24 19-Feb-24

Pour Slab on Grade 2.0d 16-Feb-24 19-Feb-24

Establish Grid Lines 2.0d 20-Feb-24 21-Feb-24

Pour Slab on Deck 2.0d 20-Feb-24 21-Feb-24

Set Building Steel / Joist / Deck 20.0d 22-Feb-24 20-Mar-24

Set Stairs 3.0d 22-Feb-24 26-Feb-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

Install of Masonry Veneer

Install Roofing System

Install Window Systems

Install Storefront Systems

MEP Penetrations for Roofing System Install

Install Roll Up Doors

Install Rooftop Units / HVAC Equipment

Install Wall Cap

Hang / Tape / Finish Sheet Rock

Install Exterior Metal Wall Panels

Primer Coat

MEP Above Ceiling Rough-in

Oil Lube Install

Install ACT Grid

Install Millwork

Install Break Room Sink and Plumb

Above Ceiling Inspection

MEP Grid Rough-in

Install Downspouts

Drop In Ceiling Tile

Install Flooring

Paint Final Coat

Install Doors and Hardware

MEP Trimout

Install Owner Furnishings / Lube Equipment / Lifts

26-Jun-24, 30-22-028.4.2.1.3.1  Mezzanine

Install Handrails

Frame Walls

Install Door Frames

MEP Wall Rough-in

Install Sheetrock

Hang / Tape / Finish Sheet Rock

Primer / Paint Final Coat

Apply Floor Sealer

Install Doors / Hardware

Install Wall Base

MEP Trimout

21-Aug-24, 30-22-028.4.2.1.3.2  Ops Building Closeout

Commissioning

Punchlist

Final Inspections

13-Sep-24, 30-22-028.4.2.2  FLEET BUILDING

Site Layout / Building Offsets

Dig Interior Isolated Spread Footings / Tie Beams

Dig Perimeter Spread footings

Form / Reinforce / Pour Interior Isolated Spread Footings / Tie Beams

Form / Reinforce / Pour Perimeter Spread Footings

Foundation Insulation / Damproofing

Backfill Foundations

MEP Underslab Rough-in

Fine Grade for Building Slab / Trench Drains

Install Trench Drain

Slab on Grade Prep

Pour Slab on Grade

Establish Grid Lines

Pour Slab on Deck

Set Building Steel / Joist / Deck

Set Stairs

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center

Master Schedule

17-Feb-23 12:46
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Remaining Work

Critical Remaining Work
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Page 5 of 7

 

 SCHEDULE

 

(c) Primavera Systems, Inc.

Page 5 of 7



Activity Name Original
Duration

Start Finish

6" Perimeter Wall Framing 15.0d 22-Feb-24 13-Mar-24

Pour out Stairs 4.0d 27-Feb-24 01-Mar-24

Install Stair Handrails 5.0d 04-Mar-24 08-Mar-24

MEP / Security Exterior Wall Rough-in 10.0d 05-Mar-24 18-Mar-24

Form / Reinforce / Pour Rooftop Pads 4.0d 14-Mar-24 19-Mar-24

MEP Rough-in / Main Install 10.0d 14-Mar-24 27-Mar-24

Install Temp Windows / Procure F inal System 40.0d 14-Mar-24 08-May-24

Install of Exterior Insulation and Plywood 15.0d 19-Mar-24 08-Apr-24

Parapet and Roof Sheeting 14.0d 20-Mar-24 08-Apr-24

MEP Roof Penetration Layout / Curb Install 6.0d 20-Mar-24 27-Mar-24

Interior Wall Framing 7.0d 28-Mar-24 05-Apr-24

Install Door Frames 5.0d 28-Mar-24 03-Apr-24

MEP Wall Rough-in 15.0d 08-Apr-24 26-Apr-24

Install of Weather Barrier 15.0d 09-Apr-24 29-Apr-24

Install Roofing System 30.0d 09-Apr-24 20-May-24

MEP Penetrations for Roofing System Install 10.0d 09-Apr-24 22-Apr-24

Install of Exterior Metal Studs 7.0d 30-Apr-24 08-May-24

Install of Masonry Veneer 10.0d 30-Apr-24 13-May-24

Install Exterior Metal Wall Panels 20.0d 09-May-24 06-Jun-24

Install Window Systems 15.0d 09-May-24 30-May-24

Install Storefront Systems 12.0d 09-May-24 24-May-24

Install Roll Up Doors 10.0d 14-May-24 28-May-24

Install Rooftop Units / HVAC Equipment 15.0d 21-May-24 11-Jun-24

Install Wall Cap 10.0d 21-May-24 04-Jun-24

Hang / Tape / Finish Sheet Rock 12.0d 21-May-24 06-Jun-24

MEP Above Ceiling Rough-in 20.0d 05-Jun-24 02-Jul-24

Oil Lube Install 20.0d 05-Jun-24 02-Jul-24

Install Downspouts 7.0d 07-Jun-24 17-Jun-24

Primer Coat 15.0d 07-Jun-24 27-Jun-24

Install Millwork 4.0d 28-Jun-24 03-Jul-24

Install ACT Grid 4.0d 03-Jul-24 08-Jul-24

Install Break Room Sink and Plumb 2.0d 04-Jul-24 05-Jul-24

MEP Grid Rough-in 5.0d 09-Jul-24 15-Jul-24

Above Ceiling Inspection 1.0d 16-Jul-24 16-Jul-24

Drop In Ceiling Tile 3.0d 17-Jul-24 19-Jul-24

Install Flooring 5.0d 22-Jul-24 26-Jul-24

Install Doors and Hardware 5.0d 22-Jul-24 26-Jul-24

Paint Final Coat 10.0d 22-Jul-24 02-Aug-24

MEP Trimout 7.0d 05-Aug-24 13-Aug-24

Wash Equipment Install 10.0d 05-Aug-24 16-Aug-24

Install Owner Furnishings / Lube Equipment / Lifts 14.0d 27-Aug-24 13-Sep-24

30-22-028.4.2.2.1  Restrooms Level 1 / 2 107.0d 28-Mar-24 26-Aug-24

MEP Above Hard Lid 15.0d 28-Mar-24 17-Apr-24

MEP In-Wall Rough-in 8.0d 02-Apr-24 11-Apr-24

Hard Lid Framing 6.0d 18-Apr-24 25-Apr-24

MEP Rough-in at Hard Lid 5.0d 26-Apr-24 02-May-24

Rock Hard Lids 6.0d 03-May-24 10-May-24

Screw Inspection at Hard Lid 1.0d 13-May-24 13-May-24

Hang / Tape / Finish Restrooms 6.0d 07-Jun-24 14-Jun-24

Primer Walls / Hardlid 5.0d 17-Jun-24 21-Jun-24

Install Flooring Tile 10.0d 24-Jun-24 05-Jul-24

Install Wall Tile 15.0d 08-Jul-24 26-Jul-24

Paint 6.0d 29-Jul-24 05-Aug-24

Install Plumbing Fixtures 3.0d 06-Aug-24 08-Aug-24

Install Countertops 3.0d 06-Aug-24 08-Aug-24

Install Accessories 8.0d 09-Aug-24 20-Aug-24

Install Mirrors 2.0d 09-Aug-24 12-Aug-24

Install Partitions 12.0d 09-Aug-24 26-Aug-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

6" Perimeter Wall Framing

Pour out Stairs

Install Stair Handrails

MEP / Security Exterior Wall Rough-in

Form / Reinforce / Pour Rooftop Pads

MEP Rough-in / Main Install

Install Temp Windows / Procure F inal System

Install of Exterior Insulation and Plywood

Parapet and Roof Sheeting

MEP Roof Penetration Layout / Curb Install

Interior Wall Framing

Install Door Frames

MEP Wall Rough-in

Install of Weather Barrier

Install Roofing System

MEP Penetrations for Roofing System Install

Install of Exterior Metal Studs

Install of Masonry Veneer

Install Exterior Metal Wall Panels

Install Window Systems

Install Storefront Systems

Install Roll Up Doors

Install Rooftop Units / HVAC Equipment

Install Wall Cap

Hang / Tape / Finish Sheet Rock

MEP Above Ceiling Rough-in

Oil Lube Install

Install Downspouts

Primer Coat

Install Millwork

Install ACT Grid

Install Break Room Sink and Plumb

MEP Grid Rough-in

Above Ceiling Inspection

Drop In Ceiling Tile

Install Flooring

Install Doors and Hardware

Paint Final Coat

MEP Trimout

Wash Equipment Install

Install Owner Furnishings / Lube Equipment / Lifts

26-Aug-24, 30-22-028.4.2.2.1  Restrooms Level 1 / 2

MEP Above Hard Lid

MEP In-Wall Rough-in

Hard Lid Framing

MEP Rough-in at Hard Lid

Rock Hard Lids

Screw Inspection at Hard Lid

Hang / Tape / Finish Restrooms

Primer Walls / Hardlid

Install Flooring Tile

Install Wall Tile

Paint

Install Plumbing Fixtures

Install Countertops

Install Accessories

Install Mirrors

Install Partitions

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center
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Critical Remaining Work

Milestone

Summary
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Activity Name Original
Duration

Start Finish

30-22-028.4.2.2.2  Mezzanine 96.0d 22-Feb-24 05-Jul-24

Install Handrails 5.0d 22-Feb-24 28-Feb-24

Frame Walls 4.0d 08-Apr-24 11-Apr-24

Install Door Frames 3.0d 10-Apr-24 12-Apr-24

MEP Wall Rough-in 5.0d 12-Apr-24 18-Apr-24

Hang / Tape / Finish Sheet Rock 7.0d 17-Jun-24 25-Jun-24

Primer / Paint Final Coat 3.0d 26-Jun-24 28-Jun-24

Install Wall Base 2.0d 01-Jul-24 02-Jul-24

Apply Floor Sealer 2.0d 01-Jul-24 02-Jul-24

Install Doors / Hardware 3.0d 01-Jul-24 03-Jul-24

MEP Trimout 5.0d 01-Jul-24 05-Jul-24

30-22-028.4.3  PROJECT CLOSEOUT 37.0d 14-Aug-24 03-Oct-24

Commissioning 10.0d 14-Aug-24 27-Aug-24

Final Inspections 10.0d 16-Sep-24 27-Sep-24

Demobilization 3.0d 30-Sep-24 02-Oct-24

Final Turnover 1.0d 03-Oct-24 03-Oct-24

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

05-Jul-24, 30-22-028.4.2.2.2  Mezzanine

Install Handrails

Frame Walls

Install Door Frames

MEP Wall Rough-in

Hang / Tape / Finish Sheet Rock

Primer / Paint Final Coat

Install Wall Base

Apply Floor Sealer

Install Doors / Hardware

MEP Trimout

03-Oct-24, 30-22-028.4.3  PROJECT CLOSEOUT

Commissioning

Final Inspections

Demobilization

Final Turnover

FCI CONSTRUCTORS, INC. Brighton Maintenance Service Center
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