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December 5, 2016

Dawn Hessheimer
City of Brighton
500 S. 4th Avenue
Brighton, CO 80601

Dear Dawn,

Thank you again for the opportunity to submit a proposal to continue to proactively engage and educate
the City of Brighton’s customers on their water use through the WaterSmart program, which has been in
place since 2014.

WaterSmart recognizes Brighton’s ongoing efforts to engage all of its customers about their water use.
WaterSmart will continue to help the city reach single-family residential (SFR), multi-family residential,
(MFR), commercial, and other metered accounts, which have been part of the program.

As such, this multi-year proposal includes the same elements as the current (April 2016-March 2017)
WaterSmart program: direct engagement and education through Water Reports; access to personalized
water-use information via the Customer Portal; in-depth analytics and reporting on all of Brighton’s
metered accounts through the Utility Analytics Dashboard; and the ability to email all customers, while
providing insight into this engagement, via the Dashboard’s Group Messenger.

During Brighton’s engagement with WaterSmart, more than 1,200 email addresses have been acquired
through the Customer Portal and WaterSmart administered surveys. The City has taken advantage of
Group Messenger, sending targeted emails to these customers, to promote their EcoFair and new
irrigation schedule, resulting in high open rates: 46% and 57%, respectively. Additionally, water savings
have been consistent throughout the program with more significant savings seen in drier months -
August (2.8%) and September (2.7%) - resulting in a cumulative 78.1 acre feet of water saved.

Since WaterSmart first engaged with Brighton, we have been focusing on improving our solutions to
provide more features that meet utilities’ needs, including: Water Reports for all customer classes,
Electronic Bill Presentment and Payments (EBPP); additional messaging surrounding budget structures
and water resiliency; and electronic alerts (for non-AMI meters), as well as other tools, which enable
customers to manage their water use more effectively with self-service options. We are confident that
Brighton can build on the success of our partnership.

Thank you again for the opportunity to present this proposal and to work with the City of Brighton.
Sincerely,
w o s
Ape( ot
Ellisa Feinstein

Senior Customer Success Manager
ellisa@watersmart.com



WaterSmart Software Proposal for the City of Brighton

WaterSmart’'s mission is to change the way the world uses water through a world-class customer
engagement, behavioral water efficiency and data analytics platform. Using our technology-enabled
services, utilities are able to better educate their consumers about how much water their household is
using, how it compares to other similar homes, and how they can save water and money. These benefits
translate into system-wide savings for utilities in the form of avoided costs for water, energy, treatment,
and future capital investments, while ensuring sufficient supply and reliability of the community’s most
precious resource.

The primary components of the engagement and educational program consist of the following:

WaterSmart Water Reports: Water Reports are the primary communication component that WaterSmart
uses in its outbound engagement programs. Water Reports for single-family residential (SFR) customers
can include a WaterScore, a relative ranking of water consumption compared with average and efficient
homes with similar characteristics, as well as customized water-saving recommendations. Alternatively,
Water Reports, for SFR or non-SFR customers, can show historical water consumption, instead of a
WaterScore and comparisons, as well as customized messages and recommendations.

Customer Portal: The Customer Portal (Portal) provides customers with a valuable tool to better
understand their water-use, stay informed of news and events from their utility, identify possible leaks,
and learn how they can manage their water consumption. The Portal features an integrated customer
survey to gather important customer details related to occupancy, appliance age, water use behavior,
and other important metrics. The Portal also enables current WaterSmart participants to add other users,
such as tenants, property manager and family members, to their account so they see their water-usage.
The Portal is available and accessible from any Internet enabled device (computer, tablet, smartphone).
WaterSmart hosts the Customer Portal and is responsible for all maintenance and security.

Mobile App: The WaterSmart mobile web app is designed to provide customers with current account
information and interactive alerting capabilities. Intended for use on any mobile device, the mobile app
has a variety of features, including: the mobile household profile survey, seasonal usage and water-use
disaggregation, step-by-step leak resolution instructions, detailed water-saving recommendations, and
ability to post water-saving actions on social media, such as Facebook and Twitter.

Alerts and Notifications: WaterSmart provides alerts to residential customers to notify them of a
potential leak. WaterSmart also provides the ability for residential and non-residential customers to get
alerted when their usage has exceeded a self-selected consumption threshold. Alerts and notifications
can be sent through multiple channels -- email, SMS text message, or automated voice call. Customers
can opt-in for these alerts through Customer Preferences, which is accessible via their email Water
Reports or their Customer Portal.
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Utility Analytics Dashboard: The Dashboard’s features powerful analytics, administrative reports and
interactive maps to assist staff in making ongoing improvements to the program by deepening their
understanding of target customers through an easy-to-use interface. The Dashboard shows reports
regarding the WaterSmart program (e.g. participants, engagement statistics), customer consumption
details and patterns (e.g. high users), analytics on possible leaks found on the customer side of the
meter, customer service tools, and monitoring of compliance requirements, such as consumption goals
and allocations. The Dashboard also provides the ability to quickly communicate easily to targeted
groups of customers via Group Messenger.

Group Messenger: Group Messenger is a module within the Utility Analytics Dashboard that allows the
Utility to send targeted, personalized messages to groups of customers quickly. The Utility can select
from preloaded message templates or create their own, and select recipients quickly from preloaded
lists or lists that they create via the Dashboard’s Lists feature. Group Messenger tracks message
delivery times, click and open rates, and other engagement metrics.

PROGRAM MEASUREMENT AND THIRD YEAR EVALUATION

Measurement is a core element of the WaterSmart program, allowing us to qualitatively assess the
impact of the program. WaterSmart conducts a post-launch Customer Satisfaction survey to measure
new program participants’ satisfaction with the utility, awareness of the program, and water-saving
actions.

SECURITY AND PRIVACY

WaterSmart does not share personally identifiable customer information or customer-specific water use
information with any third party without prior consent from the City of Brighton. Data transferred to
WaterSmart from the City of Brighton is stored in a database dedicated to the City of Brighton and its
WaterSmart program.



PROGRAM AT A GLANCE

Program Overview
e Program Length: Three 12-month program terms
1. April 1, 2017 — March 31, 2018
2. April 1, 2018 — March 31, 2019
3. April 1, 2019 — March 31, 2020
* Total Accounts: 10,483
o 9,390 Single Family Residential (SFR)
o Non-SFR accounts:
= 192 Multi-Family Residential (MFR)
= 701 Commercial

= 200 Irrigation-only
* Meter Data: AMR and rolling reads

Water Reports
* Recipients: 9,000 SFR and non-SFR customers
* Frequency: 6 cycles per program term

Group Messenger

* Recipients: All customers

Threshold Alerts
* Recipients: All customers

Leak Alerts
* Recipients: All SFR customers (optional)

Utility Analytics Dashboard and Customer Portal

¢ Dashboard: Profiles for all accounts

» Portal: Access for all customers receiving Water Reports

Special Circumstances: None
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Pricing
The price for services includes the following:

*  Utility Analytics Dashboard for all 10,483 accounts with unlimited utility users — annual subscription
includes access to and for all meter classes plus reporting, alerts & other features

* Group Messenger — all accounts with unlimited messages

» Customer Portal — mobile and online access for all accounts receiving WRs
o Threshold alerts via voice, text or email for SFR and non-SFR accounts
o Leak Alerts via voice, text or email for SFR accounts

* Water Reports — paper or email for current, 9,000, participating customers

* Customer Satisfaction/Water-Use Survey — measures WaterSmart participants’ level of
satisfaction with the City of Brighton, their water-use behavior and engagement

» Efficiency Study — measures savings between participating customers and Control Group
members, who do not receive Water Reports

» Customer support - an in-person or web-based refresher training; presentation of the Survey
results; and consultation on messaging and the use of features as necessary.

* Application hosting, software maintenance, and security

Pricing valid until February 28, 2017. Program fees are due at the start of each program term.

Item Summary nvestment  Payment Due
Year 3 (April 1, 2017 — March 31, 2018): Quarterly
See above. $63,346
Year 4 (April 1, 2018 — March 31, 2019)

See above (plus any new features that are $62,078 March 1, 2018

added to the program within the Scope of Work)

Year 5 (April 1, 2019 — March 31, 2020):
See above (plus any new features that are $62,078
added to the program within the Scope of Work)

March 1, 2019
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Appendix

WaterSmart Software Solution Screenshots

Figure 1: Water Report with Comparisons - Single Family Residential

WaterSmart Program
123 Main Street
Anytown, USA

@ City Water

415.555.5555 info@citywater.com

Your WaterScore

AUG 1 to SEP 30, 2015

Nice work, WaterSaver.
Take action to save even more.

Gallons Per Day (GPD)
14 CCF =174 GPD

Households 135 GPD
vou N 17
Households 198 cro

Your water use is compared to homes in Anytown
with 3 occupants and a similar yard size.

Water-saving actions just for you

Selected based on your household characteristics, yard size, and historical water use.

L) Log on to update your profile

Potential savings if you:

Fill up
the clothes
washer

Install
a faucet
aerator

GALLONS
PER DAY

GALLONS
PER DAY

DOLLARS
PER YEAR

DOLLARS
PER YEAR

$72 $55

WATERSMART.COM

YOUR HOME WATER REPORT

THIS IS AN INFORMATIONAL REPORT AND NOT A BILL.

SERVICE ADDRESS: 456 Washington St., Anytown
ACCOUNT NUMBER: 123873124-01

GO PAPERLESS. SEE ALL INFO & PRODUCTS AT:
citywater.com

Blair Jones
456 Washington St.
Anytown, USA

Q Register online. It works!

“l was alerted to a possible leak. We were trying to
be more efFcient but each month showed we were
using more water...It's eye opening!”

—Lisa P., resident and user of citywater.com

° How much you could be saving

If you took the actions below, you could reduce
your use by 83 GPD. That's $368 per year
in potential savings.

E-fcient Households _ 135 GPD
Average Households [ NN :o: c-o

e Log On

Get your full list of recommended

actions, and see:

* Where you’re using the most

= Your progress over time

" ‘-'," » Efficient products for purchase

e

[y T

TR %

62 GALLONS
PER DAY

Change
grass to
native plants

citywater.com

Registration Code: XYZXYZ
Zip Code: 98765

A free service ofered by your water utility
and powered by WaterSmart Software®

241 DOLLARS
PER YEAR




Figure 2: Water Report with Historical Use - Multi-Family Residential

WaterSmart Program

@ City Water 2o

415.555.5555 info@citywater.com

Your Water Use

SEP 5 TO NOV 4, 2015

552

gallons per day

45 CCF

Compare Your Past Use
for this billing period

706

651
552
[a]
o
(U}
Sep Sep Sep
2013 2014 2015

WATER REPORT FOR
987 DAWSON AVE, BUILDING 5

THIS IS AN INFORMATIONAL REPORT AND NOT A BILL.
ACCOUNT NUMBER: 123873124-01

GO PAPERLESS. SEE ALL INFO & PRODUCTS AT:
demo.watersmart.com

Greenway Townhomes
987 Dawson Ave, Building 5
Anytown, USA

@ How does water get to you?

The City of Anytown water
distribution network includes a
complex system of pipes,
reservoirs, & pump stations.

® Your use compared to last year

You are using 20% less water than you did in the
previous twelve-month period.

T mhhnn B provious

Jan- Mar- May- Jul- Sep- Nov- M current
Feb Apr Jun Aug Oct Dec

Water-saving recommendations

Selected based on your property characteristics and historical water use.
LJ Log on to track your progress

Potential annual savings if you:

Use your
hose
efficiently

Upgrade to
high-efficiency
toilets

Don’t water if it’s hot or windy,

The latest models perform well,
use a timer and keep water off

and save water and money.

of pavement.

WATERSMART.COM

@ Log On

Track your water use at macro
and micro levels, and access:

e Seasonal trends

« Downloadable history

« Efficient products for purchase

demo.watersmart.com

Account: 123873124-01
Zip Code: 99999

A free service offered by
your water utility and powered by

WaterSmart Software®
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Figure 3: Screenshots of Customer Portal

# Home $ Billing il Track W Take Action £ Settings

(1 Is your household different?
Your use is compared to others who also have 4 occupants and a similar yard Update Your Profile
size.

e

Compare Your Use: September 17—October 21 Recommended Water Saving Actions
297 GPD Install Faucet Aerators 248

459 GPD )
Average ; . Take a 5-Minute Shower 19@

302 GPD
Efficient Think Before You Flush 156
Households -

You used 7,250 Gallons last billing period. That translates to 207 GPD.
You are compared to homes with 4 occupants and a similar yard size.

See more analysis » See more actions »

# Home $ Billing il Track ¥ Take Action i Settings

e — Account Settings
My Account I

Additional Users

My Account
Communication
Preferences
First Name
Water Reports Mandy |
My Use Notifications
Last Name Smith
Utility Connect
Email mandy.smith@gmail.com
Password L}
Mobile Phone

Home Phone

By clicking Save, | agree to the Terms of Service

Save

Additional Users

Users will be invited to access your City of Brighton Customer Portal and will receive email
water reports as long as you are subscribed to Water Reports.

+ Add User
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Figure 4: Screenshots of Mobile App

City Water waterSmart

It's easy to start saving
water

L Actvate your Free Accourt

-

See your use in simple
terms
LEARN MORE ©

1037 A

watersmart.com

PLAY '
[ > puv [

Step 2: Faucets & showers

Place a dye tablet or food coloring in
your toilet tanks.

Wiait several minutes.

Is there color in any of your toilet bowls?
If so, your toilet has a leak

Found a Leak

Figure 5: Screenshots of Threshold Alerts

Account Settings
My Account

Additional Users

Communication
Preferences

Water Reports
My Use Notifications I 4

Utility Connect

WATERSMART.COM

Communication Preferences

Water Reports

A periodic report including your current water
use.

My Use Notifications

You will be notified when you use over __ times
your normal seasonal use.

Utility Connect

City of Brighton WaterSmart communications
regarding your water utility account, water use,
and important related announcements.

Unsubscribe from All Communications

5X

oy 00 >

*Typical GPD for Nov: 178

My Use Notification
Your water use in May-Jun was 2.5x higher than normal.

Your typical use -
for May-Jun 180apo
aprso-vun 25 | <25 ---

View your use online ©

Your current My Use Notification threshold is:
2x typical use

Manage your settings »
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Figure 6: Screenshot of Utility Dashboard Consumption Analytics by Customer Class

@ PRINT © HELP

g&‘ WaterSmart

| search | C

mption

OR —
| BROWSE THE INDEX - |

® ABOUT

Total 2015-6)

Average (201s-6)

= VIEW DATA

HOME
v asy n SFR
CUSTOMERS previous 168 GPD
MG period
ANALYTICS 3 fa Commercial
18.88 MGD v 30% 1,081 GPD
Consumption this period
last year ¥ Irrigation-Only
AMI Leaks and Alerts 2,429 GPD
MAKE-UP OF TOTAL
Leaks (non-AMI) 8 MFR
| MSFR 76% 1,256 GPD
Tier Consumption | @MFR 17%
| s Commercial 4.6% A Fire Sprinkler
Drought Restrictions I'y Irrigation-Only 2.4% 27 GPD
| yFire Sprinkler 0.05%
ENGAGEMENT
History
TIME PERIOD UNITS METER CLASS
|Reading Period  v| MG v [an v
+Total
3k
2k T — S
2 —_—
S R
1k -
Ok
2014-1 2015-1
Period

{## WaterSmart Support
City of WaterSmart

Figure 7: Screenshots of Group Messenger

<New

Template

Message>

© HELP

™ SAVE & CLOSE

DELIVERY
METHOD

Select template

J Use one of our or create

COMPOSE Name

MESSAGE

SELECT

<New Message>

AUDIENCE Subjact
CONFIRM

RECIPIENTS Reply To
REVIEW

& SEND

@< HOW-TO VIDEO

WATERSMART.COM

1 your own content from scratch.

e B~ 0~

Dear {CustomerFirstName},
Enter your text here...
Thanks for caring about your water use,

{DashboardUserName}
{UtilityName}

& Watersmart

City of WaterSmart

Thu. Jul 14

Send test email to

a9

Qry

49 v

Email Message: City of WS: targeted top
savers kit

49 RECIPIENTS

Open Rate: 51.02%
Click Rate: 18.37%

Delivery Update

STATUS DELIVERY

Delivered Jul 14, 5:00 am

VIEW DASHBOARD —

MANAGE SUBSCRIPTIONS

10 of 10




