A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRIGHTON, COLORADO
APPROVING AND ADOPTING THE CITY OF BRIGHTON STRATEGIC PLAN FOR
2018 - 2019.

Resolution No.: 2018-57

WHEREAS, in order to plan effectively for the future of the City of Brighton,
Colorado, the Brighton City Council attended a City Council Retreat on March 23 - March
24, 2018, which was facilitated by Dr. John Nalbandian of the University of Kansas School
of Public Affairs and Julia Novak of the Novak Consulting Group; and

WHEREAS, The City of Brighton developed and utilizes a strategic plan for the
purpose of identifying City Council priorities and goals, and to ensure a unified direction
as a guidance to the City Manager and City Staff for priority projects and budget
development; and

WHEREAS, the City Council is currently developing a Business Plan that will
accompany and support the Strategic Plan and will align the Council’s policy priorities
with both specific and broad initiatives that will be developed and implemented in 2018
and beyond; and

WHEREAS, the Council Retreat and Business Plan work sessions to date resulted
in a refined City of Brighton Strategic Plan for 2018 — 2019, the text of which is attached
hereto and incorporated herein by reference; and

WHEREAS, the City of Brighton Strategic Plan for 2018 - 2019 and supplemental
Business Plan will serve as a guide for the development of the Fiscal Year 2019 Budget,
with a commitment to keeping the Strategic Plan active and updated in order to meet the
needs and demands of a growing city.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BRIGHTON, COLORADO AS FOLLOWS:

1. The City Council hereby approves the City of Brighton Strategic Plan for 2018
— 2019, and hereby adopts the same as the Official Strategic Plan for the City
of Brighton.

RESOLVED, this 1%t day of May, 2018.



ATTEST:

CITY OF BRIGHTON, COLORADO

Natalie Hoel, City Clerk

APPROVED AS TO FORM:

Margaret R. Brubaker, Esq.
City Attorney

Kenneth J. Kreutzer, Mayor



