% Brighton

District Plan IGA
Ag Innovation Specialist

November 27, 2018
City Council Study Session
City Staff Representative: Holly Prather, Community Development Director
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Strategic Plan
Framework

Facilities, Amenities,
and Open Space

Recognizable and
Well-Planned Community

Strong Regional
Relationships and
Partnerships
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|IGA Background

e District Plan (April 2016)

e Action Plan
e Full-time position jointly funded by both Adams County and Brighton

 Original IGA (May 2017)
e 2 year project period
e Shared costs (salary, benefits, training, office supplies, etc.)
e Position to begin in Adams County and rotate to Brighton thereafter

< Brighton

* Proposed Revisions to IGA
* Moving position to City of Brighton
* Proposing 3-year project period
e Start at beginning of calendar year
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Questions
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Ag Innovation Specialist

Previous Work Future Work

e District Plan Commission  Further Work Plan

 Additional District Plan Area * Food Systems Development
Property Acquisitions  Marketing and Branding

* Local and Regional Partnerships

e District Plan Work Plan + Grant Funding

* Grant Funded Marketing

* Property Acquisitions
Consultant PEFY ALY

e District Plan Commission



