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Department of Parks and Recreation

Reference:

To: Mayor Richard N. McLean and Members of City Council

Through: Clint Blackhurst, Acting City Manager

Chontel Trujillo, Assistant City Manager Operations

Gary Wardle, Director of Parks and Recreation

Prepared By: Travis Haines, Assistant Director of Parks & Open Space

Date Prepared:April 18, 2017

PURPOSE

To present the Parks Maintenance Management to the City Council.

BACKGROUND

An all-inclusive Parks Maintenance Management Plan was developed to demonstrate the needs of the maintenance staff

to achieve the goals and outcomes that are desired for our parks, open space and cemetery facilities.
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