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Office of the City Manager

Reference: Facilities Space Planning Project

To: Mayor Gregory Mills and Members of City Council
Through: Michael Martinez, City Manager
Prepared By: Kayla Barber-Perrotta, Budget & Performance Manager

Date Prepared:July 27, 2022
PURPOSE

To present Council the final report from the Facilities Space Planning Project, and to provide an opportunity for Council
discussion.

STRATEGIC FOCUS AREA

Facilities, Amenities, and Open Space

Recognizable and Well-Planned Community

Innovative, Data-Driven, Results-Focused City Government
Financially Responsible

Strategic, Supportable Infrastructure

BACKGROUND

City Council approved, as part of the 2021 Budget, project funding for a facility use assessment. Potential vendors
participated in two pre-bid meetings held in January and February 2021 to learn more about the City’s properties and the
space planning project. Seven proposals were submitted in response to the solicitation, pricing for the proposals ranged
from $98,240 up to $346,270. City Council approved a contract with Economic & Planning Systems for $98,240 to
complete the facility use assessment. The use assessment includes a review of City-owned property to make
recommendations for sale, lease and/or repurpose opportunities. On June 22, 2021, Economic & Planning Systems
provided their first of three presentations to Council regarding facilities and properties findings. On August 10, 2021 the
consultants provided their second presentation to Council. This is the third and final presentation by the consultant to

outline findings for the City’s currently held properties.

ATTACHMENTS

Final Report
Consultant Presentation
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