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DDA OVERVIEW

+ Quasi-public steward for downtown 

+ Focus on economic vitality and attractiveness

+ District stakeholders vote on DDA creation and funding

+ District stakeholders serve on board

+ Initial 30-year lifespan, can be extended in 20-year increments

+ Unlike a URA, DDAs 1) do not need to establish or address conditions of 

blight and 2) have no power of eminent domain



WHAT COLORADO COMMUNITIES HAVE DDAS?

FORT COLLINS

ENGLEWOOD

LONGMONT

GRAND JUNCTION

COLORADO SPRINGS
DENVER

GOLDENLITTLETON

CASTLE ROCK

GLENWOOD SPRINGS



BRIGHTON DDA FORMATION PROCESS



COMMUNITY 
ENGAGEMENT SUMMARY

+ Over 800 inputs, including:

• Steering Committee Meetings (approx. 15 inputs)

• Interviews with Key Stakeholders (approx. 40 inputs)

o Downtown Partnership

o Brighton Housing Authority

o Brighton Chamber of Commerce

o Brighton Economic Development Corp.

o BURA Commission

o City Council

• Pop-up Events (approx. 575 inputs)

• Online Survey (197 responses)

• Community Open House (approx. 60 inputs)



PLAN OF 
DEVELOPMENT 
OVERVIEW

+ DDA enabling document 

required by state statute

+ Establishes boundaries, 

parameters,  categories to 

guide investment



DDA BOUNDARIES



ESTABLISHING THE DDA

City council adopts 

ordinance putting 

questions on 

ballot: Creation of 

DDA, authorizing 

TIF, and/or debt, 

and/or mills (all 

separate 

questions).

Campaign to 

spread 

awareness and 

understanding of 

vote to qualified 

electors.

Vote!

Council 

appoints 

DDA Board.

Interim 

management and 

seed funding

from City/BURA 

until expiration of 

URA Downtown 

TIF

Board creates 

and Council 

approves yearly 

operating plan 

and budget.

DDA Board and 

City Council

approve Plan of 

Development to 

establish new 

base for next 

generation of TIF



NEXT STEPS

+ Appoint the DDA board 
+ 7 members, including one City Council member

+ Must be residents, business and/or property owners within the DDA

+ Board appointed by City Council

+ Draft and approve IGAs with City and BURA

+ Interim staff support and funding from BURA through 2027

+ Consider implementing “quick win” projects

+ Approve DDA Plan of Development before Downtown URA expires



EXAMPLES OF “QUICK WIN” PROJECTS

+ Provide support to existing Downtown businesses by helping with day-to-day operational 

challenges, including bilingual assistance

+ Serve as a clear point of coordination on clean, safe, and well-maintained fundamentals 

(lighting, cleanliness, maintenance, etc.)

+ Create a simple Downtown Brighton business and parking map that clearly shows where to 

park and how to access Main Street, Founders Plaza, and key cultural destinations

+ Support and enhance existing Downtown events and programming through coordination, 

promotion, and small-scale improvements



Ordinance to Establish and Appoint the DDA Board

 Seven members 

 Six who are qualified (landowner, resident, leaseholder, 

manager or employee of a business within the DDA)

 One Council member

 DDA Board will adopt bylaws

 DDA will submit a budget each year for review to City 

Council


