
Planning Commission + 

City Council Meeting

4/14/2026



Meeting Purpose

Purpose of Engagement Window #2

• Explore future growth scenarios for 

Brighton

• Test draft vision and community values

• Gather feedback on growth scenarios

• Understand community priorities and 

tradeoffs

How we engaged the community:

• Community Workshops

• Community Open House 

• Advisory Group Meeting

• Surveys 

Dates

Community Workshops 

• Monday, March 9th (morning – afternoon)

Community Open House

• Monday, March 9th (evening)

Advisory Group Meeting

• Wednesday, March 11th

Survey

• Open from March 9-23



Scenario Planning



Growth Context

Scenario planning explores and 

evaluates potential future developments 

and outcomes in a city by creating 

multiple possible scenarios based on 

driving forces about key factors like 

population growth, economic trends, 

and the community vision. 

Based on State Demographer and 

Bureau of Labor Statistics estimates, in 

the next 20 years, Brighton is 

anticipated to add 16,512 residents and 

6,540 jobs.



Scenario Overview

Scenario A: Edge Expansion or 

Limited Growth

Scenario B: Corridor & Center 

Intensification

Scenario C: Compact, Diverse & 

Attainable Brighton

Scenarios explored

5 Opportunity Areas



Scenario A: 
Edge Expansion & 
Limited Growth

• Slower growth

• Most new homes and 

businesses follow existing 

patterns

• Focus on protecting 

farmland, open space, and 

the city’s small-town feel

• Fewer housing choices and 

jobs are added, and many 

residents continue to 

commute to work outside the 

city



Scenario B: Corridor 
& Center 
Intensification

• Growth along major roads 

and key areas instead of 

spreading outward

• Adds more housing choices, 

jobs, and transportation 

options 

• Keep existing neighborhoods 

• Brighton is able to support 

new development while 

protecting more farmland and 

open space



Scenario C: 
Compact, Diverse & 
Attainable Brighton

• Concentrates growth in 

Downtown and near transit stops 

to create walkable, mixed-use 

centers

• More homes, jobs, shops, and 

services are placed close 

together, making it easier to walk, 

bike, or take transit

• Supports affordability and 

sustainability 

• Largest change in the look and 

feel of Brighton



Scenario Preferences: Mixed Results on Growth

• No single preferred 

scenario stood out 

• Most preferred Scenarios 

A and B from Open House

• Overall, most gave 

feedback on a hybrid 

approach 

• Preference for a phased, 

strategic growth

• Growth tied to 

infrastructure capacity

• Density supported by 

transit/services

• Avoid corridor 

overcrowding

• Protect sensitive natural 

areas



“Create Your Own Scenario” Exercise

• Participants 

mapped preferred 

land uses

• Identified housing, 

jobs, open space, 

amenities

• Discussed 

tradeoffs:

• Growth

• Transportation

• Character

• Environment



What We Heard



Key Themes

Themes were consistent across the workshops, open house, 

and survey feedback:

• Small-town character

• More activities and services

• Agricultural preservation

• Open space protection

• Responsible growth

• Transportation concerns



“Create Your Own Scenario” Exercise Results

• Growth concentrated in 

existing areas

• Corridors for mixed-use 

and commercial

• Strong protection of open 

space

• Limited support for new 

industrial expansion 



Strong Desire to Maintain Small-Town Feel

• Support for local businesses 

• Walkable gathering places 

• Desire for homeownership 

• Concern about corporate 

rentals 

• Divide between “old” and “new” 

Brighton

• Survey results confirmed 

importance of:

• Safety

• Community Connections

• Local Identity 



Need for More Local Destinations

• More entertainment and 

family activities

• Cultural and social spaces

• Diverse businesses and 

services

• Reduce need to travel 

outside of Brighton

• Survey also showed support 

for:

• Mixed-Use Retail

• Commercial Uses



Preserving Agriculture and Open Space

• One of the highest-ranked priorities in the survey

• Strong support for farmland preservation

• Importance of Splendid Valley

• Protect natural areas and Barr Lake

• Value of environmental stewardship

• Demand for more open space



Support for Responsible Growth

Top values from participants 

included:

• Responsible growth (top-ranked 

in workshops, open house, and 

survey)

• Parks and open space

• Environmental stewardship

• Safety

• Economic vitality



Transportation is a Critical Issue

• Concerns about traffic (Bromley Lane)

• Need for better connectivity

• Support for transit and multimodal options

• Growth must align with infrastructure

• Participants from both the open house and 

workshops emphasize that transportation will 

be a deciding factor for growth acceptance 



Preferred Land Use Types

Participants from the open house, workshops, 

and survey all would like to see…

• More:

• Agricultural industrial

• Mixed-Use Retail

• Low-Density Residential

• Mixed opinions on:

• High-Density Mixed Use

• Less:

• Heavy Industrial



Advisory Committee Takeaways

• Reinforced community priorities

• Focus on homeownership

• Strengthen connections across city

• Support local businesses

• Emphasize transportation planning



General Questionnaire Results

• 107 residents participated in the questionnaire

• Responsible growth was ranked as the highest priority

• Followed by parks, open space and rural heritage; safety and community well-being; economic vitality 

and local amenities

• Small-town feel means that it is family-friendly and safe, there are local gathering places, and there are 

strong community connections

• There is clear support for mixed-use retail and local commercial and less heavy industrial

• There was 

not a clear 

preferred scenario 



Conclusions + Next 

Steps



Key Takeaways from Engagement Window #2

• Consistent takeaways across 

survey, workshops, and open 

house

• Strong desire to preserve 

identity while growing

• Need for more local services 

and destinations

• Growth must be balanced 

with infrastructure

• Preference for a hybrid 

growth strategy



What’s Next

• Develop preferred growth framework

• Refine the Future Land Use Map

• Integrate transportation planning

• Update the vision and values



Key Questions 

for Decision 

Makers



Key Questions for Direction

Industrial Growth Strategy

• Should Brighton expand industrial uses beyond North 

Brighton?

• How should the City balance economic opportunity vs. 

community impacts (traffic, noise, emissions)?



Key Questions for Direction

Mixed-Use Development

• Should the City keep vertical mixed-use as a development 

option?

• Where should mixed-use be prioritized (Downtown, Bromley, 

key corridors)?

• What level of density and intensity is appropriate for mixed-use 

areas?



Key Questions for Direction

Housing Types & Density

• What mix of housing types should Brighton prioritize 

(single-family, townhomes, multifamily)? What about 

senior housing?

• What areas could support increasing density, if any?

• There was a desire for more density at 20-30 

DU/AC, which is denser than current minimum 

density in high density residential FLU area

• What policies or incentives could help make townhome 

development or attainable housing more feasible while 

still achieving community housing goals?



Key Questions for Direction

Agricultural Preservation

• How should the City continue additional agricultural 

preservation?

• Is it just Historic Splendid Valley (continue to 

protect land there) or should we start working in 

a new area? 

• What level of protection is appropriate vs. allowing 

future development?

• How can Brighton support working farms while 

accommodating growth?



Discussion and Direction

• What ideas do you have for preserving small-town 

character? 

• To what degree should small-town character be 

reflected in the Comprehensive Plan’s goals and 

values?

• What resonated most with you tonight?

• Where do you think alignment is needed?

• What are some key decisions to think about moving 

forward?



Community Engagement: Next Steps

Engagement Window What are the deliverables/outcomes? What are the engagement methods?

Engagement Window 1: 

Community Vision 

(COMPLETED)

Existing Conditions Report

Public Participation and Communication Plan

Engagement Reports

Focus Groups (6)

Statistically Valid Survey

Community Workshop 1: Community Visioning

Pop Up Events

Planning Commission + City Council Meeting

Advisory Group Meeting

Engagement Window 2: 

Growth Scenarios

Growth Scenarios

Future Land Use Map

Community Workshop 2: Growth Scenarios

Community Questionnaire

Planning Commission + City Council Meeting

Advisory Group Meeting

Engagement Window 3: 

Community Choices and 

Priorities

Vision, Values, Goals draft

Future Land Use Map draft

Community Workshop 3: Community Choices 

and Priorities on JUNE 17th

Community Questionnaire

Planning Commission + City Council Meeting

Advisory Group Meeting

Engagement Window 4:

Plan Sharing

TOC, 50%, and 80% Draft Plan

Implementation Strategy Framework

Final Plan

Community Presentation

Planning Commission + City Council Meeting

Advisory Group Meeting



THANK YOU!


